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I EHOLHYH� WKDW� *RGȇV� ZLOO� LV� IRU� HYHU\� &KULVWLDQ� WR� ȵRXULVK� LQ� WKH�Marketplace. God wants each of us to reach our potential 
according to the gifts and capacity He has given us. Our part is to 

surrender our lives to God, dedicate our work to Him, and allow 
+LP�WR�XVHbXV�DQG�RXU�ZRUN�DV�D�PHDQV�WR�WUDQVIRUP�VRFLHW\�

To this end, we launched the LoveSingapore Marketplace 
7UDFN� LQ� -DQXDU\� ����b DQG� DSSRLQWHG� 3DVWRU� %HQQ\� +R� DV� WKH�
)DFLOLWDWRU�b %HQQ\� ZRUNV� LQ� FRQVXOWDWLRQ� ZLWK� WKH� /RYH6LQJDSRUH�
Team and two think tanks. One think tank comprises local church 
pastors who ensure that the Marketplace perspective and lingo 
are theologically sound and practically sensible at the local church 
level. The other think tank is made up of marketplace leaders who 
formulate strategies for the way forward.

7KH�WKLQN� WDQNV�FDPH�XS�ZLWK� WKH� LGHDbRIbD�1DWLRQDO�6XUYH\�RI�
&KULVWLDQV�LQ�WKH�0DUNHWSODFHbWRbȴQG�RXW�D�IHZ�WKLQJV�VXFK�DV��+RZ�
do Christians view work, work satisfaction and career aspirations? 
How do they cope with challenges at the workplace? How do they 
manage work-life balances? How can the church do a better job 
of discipling them to be the best they can be for God right where 
they work?

So, in October 2016, LoveSingapore commissioned a profes-
sional research company to undertake this massive project. It 
involved some 2,000 Christians who are Singapore Citizens or 
Permanent Residents and currently employed. They were ran-
domly selected from Singaporean households and thus naturally 
represent a broad spectrum of church streams.

7KLV� 6XUYH\� ZDV� WKH� ȴUVW� QDWLRQDO� VWXG\� HYHU� XQGHUWDNHQ�
for Christians in the Marketplace in Singapore. It was a costly 
HQWHUSULVH�b:H�DUH� JUDWHIXO� WR� D� JRGO\� OHDGHU� LQ� WKHbPDUNHWSODFH�
ZKR�VSRQVRUHG�WKLV�SURMHFW�b:H�DOVR�WKDQNb'U�0DWKHZ�0DWKHZV��
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This Marketplace Survey has been an invigorating challenge 
and a positive experience for me. I am indebted to many peo-
ple, but especially to leaders of the two think tanks associated 

with the LoveSingapore Marketplace Track.
/XFDV�&KRZ�� D� UHWLUHG� FRUSRUDWH�PDQ�� LV� WKH�PDVWHUPLQGbEH-

KLQGb WKH�0DUNHWSODFH� WKLQN� WDQN��+LV� FRPPLWPHQW� WR�DGYDQFH� WKH�
PDUNHWSODFH�PLQLVWU\�LV�DQ�LQVSLUDWLRQ�WR�PH�DQG�RWKHUV�b/XFDV�ZDV�
the first to propose this national survey to evaluate where we 
DUH�DV�D�PDUNHWSODFH�PRYHPHQW�LQ�6LQJDSRUH�b+DYLQJ�WHQDFLRXVO\�
pushed it through, he continues to hold us to a standard of excel-
lence as we move on from here.

&KULVWRSKHU� 7DQ�� &(2�RI� 3URYLGHQFH�b D� ȴQDQFLDO� SODQQLQJ� FRP-
SDQ\�b DQG� .HQ� &KXD�� D� PDQDJHU� ZLWK� 3UXGHQWLDO�� EHOLHYHG� LQ� WKLV�
initiative from the start. They have been my biggest supporters, 
HYHQ�VLQFH�EHIRUH�WKLV�6XUYH\�EHFDPH�D�/RYH6LQJDSRUH�SURMHFW�b0DQ-
agement Consultant Goh Hong Yi is the critical thinker behind this 
project. He is not afraid to ask tough questions that force us deeper 
into the issues.

The other think tank comprising pastors deserves special 
PHQWLRQ�� Ζ� ORYH� WKH� VSLULW� DQG� FROOHFWLYH� ZLVGRP� RIb (XJHQH� 6HRZ��
'HUHN�+RQJ�� /RUQD� .KRR�� -LPP\� 7DQ��:DQJ� 7LDN� .ZHQJ�� DQG� &KLD�
Beng Hock. They have been a constant source of encouragement to 
me personally as well as to the rest of the team.

Information is power. May God use this survey to help pastors 
DQG�PDUNHWSODFH�OHDGHUV�HTXLS�WKHLU�SHRSOH�PDNH�D�GLHUHQFH�DV�VDOW�
and light in our society.

7R�*RG�EHbWKH�JORU\�

Benny Ho
Marketplace Coordinator 
LoveSingapore

ACKNOWLEDGEMENTa local academic, who offered his expertise pro bono to guide  
this survey.

:H�DUHbSOHDVHG�WRbSUHVHQW�WKH�6XUYH\�ȴQGLQJV�LQ�WKLV�SXEOLFD-
WLRQ�SXW� WRJHWKHU�E\�'U�0DWKHZ�b:H�SUD\�DQG�EHOLHYH� WKDW� LW�ZLOO�
VHUYH�D�.LQJGRP�SXUSRVH�EH\RQG�RXU�H[SHFWDWLRQV��

7R�*RG�EH�DOObJORU\�

Lawrence Khong
Chairman 
LoveSingapore
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1 INTRODUCTION

:RUN�LV�DQ�LPSRUWDQW�SDUW�RI�SHRSOHȇV�OLYHV��)RU�PDQ\��LW� LV�IXQGD-
mental to their very identity—they think of themselves in terms 
of what they do for a living.1 For others, equally important, if not 
more, are their religious and spiritual beliefs.2� )DLWK� LQȵXHQFHV� D�
person’s attitudes and experiences of work. Although this degree of 
LQȵXHQFH�GLHUV� IURP�RQH�SHUVRQ�WR�DQRWKHU�� IRU�PDQ\�� WKHUH� LV�DQ�
interest to connect both spheres of life—their work and their faith. 

Biblical teaching recognises just how central work is to God’s 
plan for humankind. Adam and Eve were called to work as gardeners 
in Eden, even before the fall and subsequent curse. Christian 
commentators have lauded work as an opportunity for humankind 
to step into the creativity that God himself displayed in creation. 
Though unlike God who created out of nothing, Christians who 
aspire to be like God would strive to do just what John Piper has 
QRWHG��Ȋ7DNH�ZKDW�*RG�KDV�PDGH�DQG�VKDSH�LW�DQG�XVH� LW� WR�PDNH�
him look great.”3

:RUN�LV�DOVR�GHVFULEHG�DV�WKH�PHDQV�WKURXJK�ZKLFK�PDQ�H[SH-
riences God’s gracious provision. Gene Edward Veith, paraphrasing 
WKH�ZRUGV�RI�*HUPDQ�UHIRUPHU��0DUWLQ�/XWKHU��SXW�LW�WKLV�ZD\��Ȋ:KHQ�
we pray the Lord’s Prayer, we ask God to ‘give us this day our daily 
bread.’ And he does give us our daily bread. He does it by means 
of the farmer who planted and harvested the grain, the baker who 

1 3DXO�'X�*D\��Consumption and Identity at Work���/RQGRQ��6DJH�������������
2 0DWKHZ� 0DWKHZV�� 0RKDPPDG� .KDPV\D� ELQ� .KLG]HU�� DQG� 7HR� .D\� .H\��

Religiosity and the Management of Religious Harmony: Responses from the IPS 

Survey on Race, Religion, and Language�� �6LQJDSRUH�� ΖQVWLWXWH�RI�3ROLF\�6WXGLHV��
������������

3 John Piper. Don’t Waste Your Life���:KHDWRQ��ΖOOLQRLV��&URVVZD\������������
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methods employed do allow us to make generalisable conclusions, 
at least on working Christians here.

Chapter Three focuses on job satisfaction as understood to 
PHDQ�ȊWKH�DHFWLYH�VWDWH�DVVRFLDWHG�ZLWK�WKH�GHJUHH�RI�SOHDVXUH�D�
worker derives from the job or job environment”6. This construct 
is often studied because it is related to many other variables such 
as job commitment, job performance and psychological well-
being. If churches are to appropriately provide pastoral care to 
their members, it is important to know the level of satisfaction 
they have with work, and the particular aspects which keep 
WKHP� VDWLVȴHGȃKRZ� VDWLVȴHG� DUH� &KULVWLDQV� ZLWK� WKH� LQWULQVLF�
dimensions of work, their colleagues and work environment and 
the scope of work. A pertinent question in a day and age where 
ZRUN� FRQVXPHV� WKH� OLYHV� RI�PDQ\�SHRSOH� LV��'R�&KULVWLDQV�KDYH�
the ability to enjoy work without it being a major barrier to their 
family and personal well-being?

&KDSWHU�)RXU�H[DPLQHV�WKH�FDUHHU�SULRULWLHV�RI�&KULVWLDQV��:KDW�
are their considerations when they make decisions about jobs? 
How important is pursuing a calling to their choice of work? The 
idea of a calling to secular work received considerable scholarly 
DWWHQWLRQ�ZKHQ�WKH�HPLQHQW�*HUPDQ�VRFLRORJLVW��0D[�:HEHU�QR-
ticed its relationship to the rise of modern capitalism. His analysis 
RI� 3URWHVWDQW� �PRUH� VSHFLȴFDOO\� &DOYLQLVW�� WKHRORJ\� LQ� WKH� LQGXVWULDO�
centres of Europe and North America, highlighted how Christians 
SXUVXHG�WKHLU�FDOOLQJ�LQ�RUGHU�WR�IXOȴOO�*RGȇV�ZLOO�DQG�EH�DFFHSWDEOH�
to Him. Every legitimate calling was equal and had to be pursued 
with zeal7. In the Singapore context, the survey provides clarity as 
to how central such notions of calling are to local Christians. It also 
provides their take on what the purpose of work is.

�� -DPHV� (�� .LQJ� DQG� ΖDQ� 2�� :LOOLDPVRQ�� Ȋ:RUNSODFH� UHOLJLRXV� H[SUHVVLRQ��
UHOLJLRVLW\� DQG� MRE� VDWLVIDFWLRQ�� &ODULI\LQJ� D� UHODWLRQVKLS�ȋ� Journal of 

Management, Spirituality & Religion ���QR��������������������
�� 0D[�:HEHU� �DV� WUDQVODWHG� E\�+�+�*HUWK� DQG� &�:ULJKW�0LOOV��� The Protestant 

Ethic and the Spirit of Capitalism���/RV�$QJHOHV��&DOLIRUQLD��5R[EXU\�3XEOLVKLQJ��
������������������

PDGH�WKH�ȵRXU�LQWR�EUHDG��WKH�SHUVRQ�ZKR�SUHSDUHG�RXU�PHDO�ȋ4 It 
is through the means of work that personal and family needs are 
cared for and money is obtained to help others, all of which ulti-
mately bring glory to God.

A full-orbed theology of work does not fail to emphasise the 
redemptive aspect of work. Christ’s work of redemption is not 
OLPLWHG� E\� HYDQJHOLVWLF� HRUWV� DW� WKH� PDUNHWSODFH� DORQH� EXW� LV�
GHPRQVWUDWHG�ZKHQ�Ȋ&KULVWLDQV�HQJDJH�LQ�ZRUNV�RI�MXVWLFH��KHDOLQJ��
reconciliation, compassion, kindness, humility and patience.”5

At times, there is less congruence between the ideals ex-
pounded in Christian theology and how these are interpreted 
and lived out by Christians. This book seeks to better understand 
KRZ�6LQJDSRUHDQ�&KULVWLDQV�LQWHJUDWH�WKHLU�IDLWK�DQG�ZRUN��:KDW�
are their attitudes, experiences and aspirations about work? How 
does their faith inform their work? By gathering and studying the 
views of a 2,000 Singaporean residents who are Christians and are 
active in the labour force, this representative sample provides us 
answers to these questions. It also provides ample insights into 
how the church can increasingly serve those in the marketplace.

OVERVIEW OF BOOK

7KH�QH[W� FKDSWHU�SURYLGHV�D� VQDSVKRW�RI� WKH�SURȴOH�RI� WKH�6LQJD-
porean Christians who participated in this survey. In the absence 
of any national surveys of Singaporean Christians in the public 
GRPDLQ��WKH�RWKHU�VWXGLHV�GRQH�ZHUH�VXUYH\V�RI�FRQJUHJDWLRQV���
this chapter provides useful information in terms of the demog-
raphy of the local Christian population who is employed and their 
UHOLJLRXV� DFWLYLW\�� :H� DOVR� OHDUQ� DERXW� WKHLU� UHOLJLRXV� DFWLYLW\��
their perceptions of the relevant of their faith to their lives and 
DOVR�WKHLU�PRUDO�EHOLHIV��:KLOH�WKH�VXUYH\�FDQQRW�EH�JHQHUDOLVHG�WR�
all Christians in Singapore, the sample size and random sampling 

4 Gene E. Veith. God at Work���:KHDWRQ��ΖOOLQRLV��&URVVZD\�����������
�� 7KHRORJ\� RI� :RUN� 3URMHFW�� Ȋ&DOOLQJ� 	� 9RFDWLRQ� 2YHUYLHZȋ� KWWSV���ZZZ�

WKHRORJ\RIZRUN�RUJ�NH\�WRSLFV�YRFDWLRQ�RYHUYLHZ�DUWLFOH
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In Chapter Eight, we examine religious expression in the 
ZRUNSODFH�� 6XFK� H[SUHVVLRQ� FDQ� WDNH� GLHUHQW� IRUPV� UDQJLQJ�
IURP� SHUIRUPLQJ� UHOLJLRXV� ULWXDOV�� RHULQJ� SUD\HUV� DW� ZRUN� RU�
GLVSOD\LQJ� UHOLJLRXV� DUWLIDFWV�� :RUNSODFHV� KDYH� GLHUHQW� OHYHOV�
of accommodation to religious expressions. Some employers 
accommodate expressions which are tolerable to others while some 
prefer to maintain and preserve secular workspace. In Singapore’s 
multi-religious system, arguably some level of expression is 
acceptable so long as this is within the boundaries of maintaining 
religious peace at the workplace. In this chapter, we assess how 
important religious expression is to Christians here and how they 
do so. It also reveals the extent of the perception held by Christians 
that their workplace is unsympathetic to their religious values.

The possible challenges that Christians face in the marketplace 
have led to greater interest in examining the existing support 
structures and the resources needed if Christians are to excel 
at work. In Chapter Nine, we seek to understand what level of 
support Singaporean Christians receive from their churches and 
KRZ�VDWLVȴHG�WKH\�DUH�ZLWK�WKLV��ΖW�DOVR�SUHVHQWV�ZKDW�PDUNHWSODFH�
Christians hope their churches will further provide. The chapter 
also provides insights into the avenues that Christians feel will 
best help them integrate their faith and work.

In our conclusion, we synthesise key points from the study.

Faith and work integration is featured in Chapter Five. It 
documents how often marketplace Christians experience their 
faith at work in several dimensions. Based on a well-established 
scale by Christian academics, Monty Lynn, Michael Naughton 
and Steve VanderVeen, our study examines several dimensions 
of faith integration—in relationship with God, and in finding 
meaning and the call to holiness and community8.

&KDSWHU�6L[�H[DPLQHV�WKH�UHȵHFWLRQ�RI�6LQJDSRUHDQ�&KULVWLDQV�
in terms of their maturity in handling the demands of work, atti-
tudes towards Biblical principles towards work and their witness 
at work. These reflections culminate in an attempt to create 
typologies of Christians in the marketplace based on these dif-
ferent dimensions. Although these typologies cannot adequately 
categorise every Christian here, they offer a simple way to view 
and understand marketplace Christians. That should then pro-
vide church leaders a vision as to the type of marketplace Christian 
they want nurtured here.

Moral struggles of Christians in the marketplace are the focus 
of Chapter Seven. The failures of businesses such as Enron and in 
PRUH� UHFHQW� \HDUV�� WKH� JOREDO� ȴQDQFLDO� FULVLV� LQ� �����KDYH�EHHQ�
EODPHG�RQ�WKH�ODFN�RI�HWKLFDO�FRQVLGHUDWLRQV��:KLOH�WKH�UHVHDUFK�
is not conclusive, as to whether religiosity necessarily results in 
better moral conduct, at least here in Asia, some studies have 
shown that Christians are more inclined to hold on to higher 
ethical standards.9 Nonetheless, it is a struggle to balance the 
realities of the workplace, which may not extol moral values 
compatible to the Christian faith. The chapter also uncovers the 
areas in work where temptations are the greatest. 

�� 0RQW\� /�� /\QQ�� 0LFKDHO� -�� 1DXJKWRQ�� DQG� 6WHYH� 9DQGHU9HHQ�� Ȋ)DLWK� DW� ZRUN�
VFDOH��):6���-XVWLȴFDWLRQ��GHYHORSPHQW��DQG�YDOLGDWLRQ�RI�D�PHDVXUH�RI�-XGDHR�
Christian religion in the workplace.” Journal of Business Ethics�����QR������������
227-243.

�� 7LVKD� (PHUVRQ�� DQG� -RVHSK� $�� 0FNLQQH\�� ȊΖPSRUWDQFH� RI� UHOLJLRXV� EHOLHIV� WR�
ethical attitudes in business.” Journal of Religion and Business Ethics 1, no. 2 
�����������
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SAMPLE PROFILE
Figure 1: Distribution of respondents by gender

The respondents are made up of 43% males and 57% females, 
roughly equal representation from each gender group. The higher 
female participation rate supports what is commonly observed 
that women are more likely to respond to surveys in Singapore 
�)LJXUH����

Figure 2: Distribution of respondents by age group

2 PROFILE OF CHRISTIANS  
 IN THE MARKETPLACE

SURVEY METHODOLOGY

The respondents for this study are Christian Singapore Citizens 
or Permanent Residents, aged 21 years and above, and currently 
working. A total of 2,000 respondents were surveyed by a reputable 
market research company, ML Research Consultants. A random 
VDPSOH�RI�KRXVHKROG�OLVWLQJV�DFURVV�WKH�LVODQG�ZDV�ȴUVW�LGHQWLȴHG��
The surveyors then visited these homes and on identifying 
suitable respondents, gave each a questionnaire. Respondents 
completed the questionnaires on their own and returned them 
to the surveyor within a stipulated period. They each received 
a $15 NTUC voucher in appreciation for their participation. The 
response rate for the survey was above 60%.

GENERALISABILITY OF SURVEY

ΖQ�WKH�DEVHQFH�RI�SXEOLFO\�DYDLODEOH�GDWD�RI�WKH�SURȴOHV�RI�ZRUNLQJ�
Christians, it is difficult to assess just how representative the 
survey sample is of the larger Christian population. However, 
based on the method adopted and the sample size, the survey 
has a margin of error of about 2% at a 95% confidence interval. 
In other words, we can be confident to a large degree that 
the findings of this survey would be rather similar to what it 
would have been if we had surveyed every working Christian 
Singaporean or Permanent Resident. 

15
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&RXQWU\
5HVSRQGHQW

n %

China 30 1.5

Myanmar 2 0.1

Other country 20 1.0

Total 2,000 100.0

About 80% of the respondents are ethnically Chinese, 10% 
Indians, 7% Filipinos and the remaining 3% from other ethnic 
JURXSV��)LJXUH����

Figure 4: Distribution of respondents by race

There is good representation of working adults by age group, 
with 41% of respondents between 21 to 40 years old, 49% between 
41 to 60 years old and 11% are 61 years old and above. The mean 
DQG�PHGLDQ�DJH�RI�UHVSRQGHQWV�LV����\HDUV��)LJXUH����

Figure 3: Distribution of respondents by nationality

About 86% of the survey respondents are Singapore Citizens 
and 14% are Permanent Residents. The majority of respondents 
JUHZ�XS�LQ�6LQJDSRUH��7DEOH�����ZKLOH�DERXW�����JUHZ�XS�LQ�RWKHU�
FRXQWULHV�� VXFK� DV� WKH� 3KLOLSSLQHV� ������0DOD\VLD� ������ ΖQGRQHVLD�
������ΖQGLD������DQG�&KLQD�������)LJXUH����

Table 1: Country that respondents grew up in

&RXQWU\
5HVSRQGHQW

n %

Singapore 1,588 79.4

Philippines 137 6.9

Malaysia 122 6.1

Indonesia 54 2.7

India 47 2.4

Table 1 (cont’d)
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Almost 26% of respondents have either GCE ‘A’ levels, a diploma 
RU� RWKHU� SURIHVVLRQDO� TXDOLȴFDWLRQV� DV� WKHLU� KLJKHVW� TXDOLȴFDWLRQ��
A smaller proportion of around 15% have GCE ‘O’ levels or ITE 
FHUWLȴFDWLRQ� DV� WKHLU� KLJKHVW� TXDOLȴFDWLRQ�� ZLWK� ��� KDYLQJ� VRPH�
IRUP�RI�VHFRQGDU\�HGXFDWLRQ��)LJXUH�����

Table 2: Respondents’ sectors of work

3HUFHQWDJH

Financial 14.5

Education 14.0

Medical 8.4

3XEOLF�VHUYLFH�*RYHUQPHQW�DGPLQLVWUDWLRQ 6.4

Media and entertainment 4.5

6RFLDO�VHUYLFHV�&RPPXQLW\ 4.1

&KXUFK�&KULVWLDQ� 2.8

0LOLWDU\�3ROLFH�&LYLO�GHIHQFH 2.4

Legal 1.1

:KROHVDOH�DQG�UHWDLO�WUDGH 5.9

Manufacturing 5.3

Accommodation and food service activities 5.0

Transportation and storage 4.6

Information and communications 3.9

3URIHVVLRQDO��VFLHQWLȴF�DQG�WHFKQLFDO�DFWLYLWLHV 3.9

Administrative and support service activities 3.3

Construction 3.0

Real estate activities 2.1

Electricity, gas, steam and air-conditioning supply 1.4

Other service activities 1.9

5HIXVHG�&DQQRW�GLVFORVH 2.1

Figure 5: Distribution of respondents by housing type

$URXQG�����RI�RXU� UHVSRQGHQWV� OLYH� LQ�+'%���URRP�RU� ODUJHU�
ȵDWV�� ZKLOH� ���� OLYH� LQ� SULYDWH� KRXVLQJ� �)LJXUH� ���� 2QO\� ���� OLYH�
LQ� +'%� ���� URRP� RU� ��URRP� ȵDWV�� FRUUHVSRQGLQJ� WR� WKH� SRSXODU�
DVVRFLDWLRQ�RI�&KULVWLDQLW\�ZLWK�DɞXHQFH��

Figure 6:�5HVSRQGHQWVȇ�KLJKHVW�HGXFDWLRQDO�TXDOLȴFDWLRQV

Slightly more than half of the respondents had graduated with 
XQLYHUVLW\�TXDOLȴFDWLRQV��$URXQG�����KDYH�D�%DFKHORUȇV�GHJUHH�DV�
WKHLU�KLJKHVW�TXDOLȴFDWLRQ��DQG�����D�0DVWHUV�RU�'RFWRUDO�GHJUHH��

19
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Table 4: Respondents’ occupation

3HUFHQWDJH

3URIHVVLRQDO��H�J��ODZ\HU��HQJLQHHU��DFFRXQWDQW� 30.7

Associate professionals and technicians, middle to 
lower level managers, foremen and supervisors 15.6

Service and sales workers 14.9

Clerical support workers 11.1

(GXFDWRU��H�J��VFKRRO�WHDFKHU��WXWRU� 10.5

Senior management of large company or government 
organisation 7.9

Cleaners, labourers and related workers, unskilled 
workers 2.2

Uniformed personnel 1.8

Plant and machine operators, assemblers, semi-
skilled workers 1.4

Craftsmen and related trade workers 0.5

Others 3.6

Refused 0.1

Table 5: Respondents’ monthly salary

0RQWKO\�6DODU\
5HVSRQGHQW

n %

Below $1,000 131 6.6

$1,000 - $1,499 119 6.0

$1,500 - $1,999 116 5.8

$2,000 - $2,499 141 7.1

$2,500 - $2,999 152 7.6

$3,000 - $3,499 184 9.2

$3,500 - $3,999 130 6.5

$4,000 - $4,499 151 7.6

$4,500 - $4,999 93 4.7

$5,000 - $5,999 160 8.0

$6,000 - $6,999 116 5.8

5RXJKO\� HTXDO� SURSRUWLRQV� ��������� RI� WKH� UHVSRQGHQWV� ZRUN�
LQ� WKH�ȴQDQFLDO� DQG�HGXFDWLRQ� VHFWRU� �7DEOH����� 7KH�PHGLFDO�� LQIR�
comm and science and technology sectors each accounts for 9% of 
the respondents. About 7% of the respondents work in construction 
while another 5% in media. 

The manufacturing, hospitality, logistics and food and beverage 
industries are each represented by 5% of the respondents. Those 
working in the public service account for about 6% of respondents.

$�OLWWOH�RYHU�KDOI�RI�WKH�UHVSRQGHQWV�������ZRUN�LQ�ODUJH�RUJDQL-
VDWLRQV�ZLWK�PRUH�WKDQ�����HPSOR\HHV��7DEOH�����$QRWKHU�����ZRUN�
IRU� VPDOO� RXWILWV� ZLWK� ��� HPSOR\HHV� RU� OHVV� DQG� WKH� UHVW� ������
work in organisations with between 21 and 120 employees.

Table 3: Size of respondents’ organisation/company

1XPEHU�RI�HPSOR\HHV
5HVSRQGHQW

n %

1 - 10 364 18.2

11 - 20 145 7.3

21 - 40 141 7.1

41 - 60 113 5.7

61 - 120 219 11.0

121 - 1,000 451 22.6

More than 1,000 567 28.4

Total 2,000 100.0

6OLJKWO\� XQGHU� KDOI� RI� WKH� UHVSRQGHQWV� ������ KROG� SURIHVVLRQDO�
and associate professional roles at work. About 15% of respon-
GHQWV�FODVVLȴHG�WKHPVHOYHV�DV�VHUYLFH�DQG�VDOHV�ZRUNHUV������DV�
FOHULFDO�VWD�DQG�DQRWKHU�����DV�HGXFDWRUV��7KRVH�KROGLQJ�VHQLRU�
management positions constitute 8% of respondents in this 
VWXG\��7DEOH����
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6OLJKWO\� OHVV� WKDQ� D� WKLUG� RI� UHVSRQGHQWV� ������ DUH� 5RPDQ�
Catholics. Methodists form the largest group of Protestants at 
����� IROORZHG� E\� 3HQWHFRVWDOV� ������ DQG� 3UHVE\WHULDQV� ������
Anglicans, Baptists and Evangelical Free Christians each constitute 
about 6% of the sample. About 14% of respondents did not choose 
a denomination. Based on the name of the churches indicated, 
PDQ\�RI�WKHVH�ZRXOG�EH�EHVW�FDWHJRULVHG�DV�ΖQGHSHQGHQW��)LJXUH����

Figure 8: Respondents’ encounter with Christianity

About 65% of respondents grew up in non-Christian families 
�)LJXUH����DQG�FRQYHUWHG�LQWR�WKH�IDLWK�DW�DERXW����\HDUV�RI�DJH�RQ�
DYHUDJH� �7DEOH�����0RVW�RI� WKHVH�FRQYHUVLRQV�WRRN�SODFH�ZKHQ�WKH�
respondents were in their teens. Approximately 21% converted 
when they were 11 to 15 years old, and 23% when they were 16 to 20 
years old, compared to about 13% who converted in early adulthood 
����WR����\HDUV�ROG��DQG����DIWHU�WKH\�KLW�WKHLU���V��)LJXUH����

0RQWKO\�6DODU\
5HVSRQGHQW

n %

$7,000 - $7,999 79 4.0

$8,000 - $8,999 58 2.9

$9,000 - $9,999 38 1.9

$10,000 - $14,999 97 4.9

$15,000 - $19,999 39 2.0

$20,000 and above 33 1.7

Total 1837 91.9
Refused 163 8.2
Total number of respondents 2,000 100.0

About a quarter of the respondents earn less than $2,500 
a month, while 13% earn $8,000 or more a month. The bulk of 
the sample consists of middle income earners, with 36% earning 
between $2,500 and $4,999 a month, and 18% earning between 
$5,000 and $7,999 a month. About 8% declined to respond to this 
TXHVWLRQ��7DEOH����

Figure 7: Distribution of respondents by denominational 
DɝOLDWLRQ

Table 5 (cont’d)
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A sizeable portion of the respondents reported some involvement 
in church. About 21% have held some form of leadership in church. 
Nearly half of the respondents have served in a church ministry and 
59% have attended a small group or Bible study group. Nearly 27% 
have been involved in a para-church ministry outside the church, 
though many of these have also been involved in their church. 
$ERXW� ���� KDYH� QRW� EHHQ� LQYROYHG� LQ� DQ\� FKXUFK�IDLWK�UHODWHG�
DFWLYLW\�OLVWHG��7DEOH����

RELIGIOUS PRACTICE

The majority of respondents practise their faith regularly with 
75% of them reporting that they pray on most days outside 
of church meetings. About 74% of respondents attend church 
services at least weekly. Among other religious practice, 59% 
said that they read the Bible or other Christian literature at least 
ZHHNO\�� DQG�DERXW�KDOI�RI� WKHP�JLYH�ZHHNO\�RHULQJV�WLWKHV�DQG�
watch or listen to Christian media often. Only 13% of respondents 
attend Christian events pertaining to workplace issues at least a 
few times a month. About 44% attend these events occasionally 
or several times a year, though about the same proportion have 
QHYHU�EHHQ�WR�VXFK�HYHQWV��7DEOH����

Table 8: Respondents’ religious practice
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3UD\�RWKHU�WKDQ�DW�FKXUFK��
Christian meeting (e.g. personal 
SUD\HU�

75.0 9.6 11.9 3.6

Attend church services 73.7 10.4 14.4 1.5

Table 6: Age of conversion for converts

$JH��\HDUV�

Mean 23.2

Median 20.0

Mode 16.0

Standard deviation 12.0

Figure 9: Percentage of respondents by age of conversion

Table 7: Respondents’ involvement in church and/or church 
ministries

3HUFHQWDJH

Held a leadership position in the church 
(e.g. elder, deacon, management committee, cell  
OHDGHU��GHSDUWPHQW�KHDG��HWF��

20.6

%HHQ�LQYROYHG�LQ�D�SDUD�FKXUFK�&KULVWLDQ�PLQLVWU\�
outside my church 26.6

Been involved in a church ministry 
�H�J��6XQGD\�VFKRRO��XVKHU��HWF�� 49.1

Attended a small group or Bible study group in my 
FKXUFK��H�J��FHOO�JURXS��ZRPHQȇV�SUD\HU�JURXS��HWF�� 59.1

None of the above 10.5
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:KHQ�IDFHG�ZLWK�GHFLVLRQV�DERXW�OLIH�
FKRLFHV��Ζ�WU\�WR�ȴQG�RXW�ZKDW�*RG�
thinks is best that I should do

94.9 43.65 51.25 4.45 0.65

Ζ�ȴQG�WKDW�P\�&KULVWLDQ�IDLWK�KDV�D�
FRQVLGHUDEOH�LQȵXHQFH�RQ�P\�YLHZ� 
in other areas

94.2 41.65 52.55 5.1 0.7

0\�LGHDV�DERXW�UHOLJLRQ��VSLULWXDOLW\�
are one of the most important parts  
of my philosophy in life

92.8 38.3 54.5 6.35 0.85

:LWKRXW�D�VHQVH�RI�VSLULWXDOLW\��P\�
daily life would be meaningless 91.1 43.5 47.55 8 0.95

As many people as possible should 
embrace and believe in Christianity 89.9 39.3 50.6 8.5 1.6

I accept what my religious teachers 
�H�J��SDVWRUV��SULHVWV��FKXUFK�OHDGHUV��
tell me about how I should live my life

77.5 17.8 59.7 19.55 2.95

Overall, respondents appear to regard their faith deeply. 
Around 94% feel that their Christian faith has a considerable 
LQȵXHQFH�RQ� WKHLU� YLHZV� LQ� OLIH�ZKLOH�����RI� WKHP� IHHO� WKDW� WKHLU�
spiritual beliefs give meaning to their life’s joys and sorrows. A 
similar proportion stated that they try to seek God’s will when 
IDFHG� ZLWK� GHFLVLRQV� DERXW� OLIH� FKRLFHV�� )HZHU� ������� KRZHYHU��
accept what their religious teachers tell them about how they 
VKRXOG�OLYH�WKHLU�OLYHV��7DEOH����

Respondents from better socio-economic backgrounds tend 
to regard religious teachers less, with 74% of private housing 
GZHOOHUV�FRPSDUHG�WR�����RI�����URRP�+'%�IODW�GZHOOHUV�VWDWLQJ�
WKLV��)LJXUH�����

Table 9 (cont’d)
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Read the Bible or Christian 
ERRNV��ZHEVLWHV�OLWHUDWXUH 59.2 15.5 21.2 4.1

*LYH�RHULQJV�WLWKHV�WR�FKXUFK��
Christian ministry 50.9 25.2 20.1 3.8

:DWFK�RU�OLVWHQ�WR�&KULVWLDQ�
media (e.g. songs, videos or any 
NLQG�RI�PHGLD�

50.0 17.7 25.5 6.8

Attended a Christian event 
which was focused on the 
workplace

7.6 5.0 43.8 43.6

RELIGIOSITY
Table 9: Responses on religiosity10
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I have a good understanding of why  
I practise my faith 96.6 42.6 53.95 3.15 0.3

My spiritual beliefs give meaning to 
my life’s joys and sorrows 95.7 45.5 50.2 3.8 0.5

10� ΖWHPV�IRU�7DEOH���KDYH�EHHQ�DGDSWHG�IURP�
�� *RUGRQ� :� $OOSRUW��� DQG� -�� 0LFKDHO� 5RVV�� Ȋ3HUVRQDO� UHOLJLRXV� RULHQWDWLRQ� DQG�

prejudice.” Journal of Personality and Social Psychology����QR����������������

Table 8 (cont’d)
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Figure 11: Percentage of respondents who reported their daily life 
being meaningless without a sense of spirituality (by age group)

Figure 12: Percentage of respondents who reported their daily life 
being meaningless without a sense of spirituality (by Christian type)

ETHICAL AND MORAL BELIEFS

Respondents were asked a series of questions to ascertain their 
level of ethical and moral consciousness. Respondents rated 10 
DFWLRQV�RQ�D�ȴYH�SRLQW�VFDOH�RI�ZKHWKHU�WKH�DFWLRQ�LV�DOZD\V�ZURQJ�
or not wrong at all. The actions listed include those connected 
to workplace ethics, such as taking advantage of one’s company 

Figure 10: Percentage of respondents who reported accepting 
what their religious teachers say about how they should live 
their life (by housing type)

Respondents who read the Bible or Christian literature often 
are more likely to have deep regard for the faith. Respondents who 
regard their faith more tend to be older and are converts to the faith 
About 96% of respondents aged 61 years and older, compared to 
85% of those between 21 and 30 years of age, said that their daily 
OLIH�ZRXOG�EH�PHDQLQJOHVV�ZLWKRXW�D�VHQVH�RI�VSLULWXDOLW\���)LJXUH����

About 93% of the converts feel that people should embrace and 
believe in Christianity, compared to 83% of those who have been 
&KULVWLDQV�VLQFH�ELUWK��)LJXUH�����
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Backstabbing colleagues or 
employers 79.95 14.3 4.7 0.35 0.4

Gambling involving large 
amounts of money 79.05 12.45 5.75 1.35 1.1

Sexual relations before marriage 75.95 11.85 5.7 2.85 3.35

Abortion for reasons other than 
the possible death of the mother 69.25 14.95 10.15 3.05 2.3

Lying to employers, colleagues 
or clients 54.7 25.15 17.85 1.55 0.45

Gambling involving small 
amounts of money 53.8 17.85 15.4 7.3 5.35

Participating in a non-Christian 
religious ceremony 47.65 16 18.4 8.55 9.1

In general, those who are older and who are converts to the 
Christian faith are more likely to state that certain actions are 
always or almost always wrong. For instance, about 82% of those 
aged between 21 and 30 years regard pre-marital and same 
gender sexual relations as always or almost always wrong, while 
among those aged 51 years and above, 93% view pre-marital 
sexual relations as always or almost wrong and as high as 96% 
YLHZ�VDPH�JHQGHU�VH[XDO�UHODWLRQV�LQ�VXFK�PDQQHU��7DEOH�����

Table 10 (cont’d)for personal gain and backstabbing colleagues or employers, and 
common moral questions such as abortion and same gender 
sexual activity. An item, participating in a non-Christian religious 
ceremony, was added since it may be a concern especially in a 
multi-religious society.

In response to questions on workplace ethics, about 80% said 
that it is always wrong to backstab colleagues or employers, with 
a similar number feeling the same for taking advantage of their 
company for personal gain. However, only 55% feel that lying to 
HPSOR\HUV��FROOHDJXHV�RU�FOLHQWV�LV�DOZD\V�ZURQJ��7DEOH�����

:LWK� UHJDUG� WR�RWKHU�PRUDO� LVVXHV�� UHVSRQGHQWV� UHJDUG�VDPH�
gender sexual relations as immoral, with 84% stating that it is 
always wrong and 82% opposing gay marriage. Slightly fewer 
������VDLG�WKDW�LW�LV�DOZD\V�ZURQJ�WR�KDYH�SUH�PDULWDO�VH[��ZLWK�����
agreeing that abortion is always wrong, except in the case when 
pregnancy endangers the mother’s life. 

On gambling, 79% regard it as always wrong when it involves 
large sums of money, but only 54% feel this way when it involves 
small sums of money.

Just under half of the respondents regard participating in non-
Christian religious ceremonies as always wrong, with 16% stating 
that it is almost always wrong.

Table 10: Responses on ethical issues
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Sexual relations between two 
adults of the same sex 84.35 5.95 2.9 2.75 3.75

Gay marriage 82.05 6.05 3.85 2.9 4.85

Taking advantage of one’s  
company for personal gain 80.95 14.1 3.45 0.7 0.5
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3 THE CHRISTIAN AND   
 JOB SATISFACTION

2YHUDOO�� UHVSRQGHQWV� VDLG� WKDW� WKH\� DUH� VDWLVȴHG� ZLWK� WKHLU� MREV��
reporting high levels of intrinsic satisfaction with work. Nearly 
85% of respondents reported strong or moderate agreement to 
doing jobs that they are interested in and 80% felt valued for 
WKHLU�FRQWULEXWLRQ�DW�ZRUN��7DEOH������

Table 13: Satisfaction with intrinsic value of work11
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I am interested in 
my work 84.9 46.0 38.9 11.9 1.7 0.8 0.9

I feel valued for the 
work I do 79.9 37.2 42.7 15.5 2.5 1.7 0.5

I believe my work is 
worthwhile because 
LW�EULQJV�EHQHȴW�WR�
society

78.4 41.25 37.15 16.05 3.25 1.55 0.75

I feel a strong sense 
of calling to the 
work I do

63.2 26.85 36.35 24.7 7.1 3.35 1.65

I do my job mainly 
because I need the 
money it provides

48.9 21.25 27.65 23.75 12.45 8.3 6.6

11� ΖWHPV�IRU�7DEOH����Ȃ����KDYH�EHHQ�DGDSWHG�IURP�
� (YDQJHOLFDO�$OOLDQFH��Ȋ��VW�&HQWXU\�(YDQJHOLFDOV�:RUNLQJ�)DLWKIXOO\��$�VQDSVKRW�

RI�EHOLHI�DQG�KDELWV�RI�HYDQJHOLFDO�&KULVWLDQV�LQ�WKH�8.�ȋ��/RQGRQ��8.��(YDQJHOLFDO�
$OOLDQFH�����������

Table 11: Percentage of respondents who felt certain ethical 
issues are always or almost always wrong (by age group)

21-30 31-40 41-50 51-60
61 & 

DERYH

Lying to employers, 
colleagues or clients 76.8 75.5 83.0 81.2 86.4

Sexual relations  
before marriage 81.5 84.3 89.9 92.8 92.7

Sexual relations between 
two adults of the same sex 82.4 86.0 93.1 96.2 96.1

Gay marriage 78.0 83.0 91.0 95.7 95.1

Abortion for reasons other 
than the possible death of 
the mother

78.9 78.4 86.1 89.7 92.2

Gambling involving small 
amounts of money 61.9 65.2 75.4 78.7 80.1

Gambling involving large 
amounts of money 82.4 89.7 94.3 95.5 97.6

Similarly, 94% of converts stated that same gender sexual 
relations are always or almost always wrong, compared to 85% of 
UHVSRQGHQWV�ZKR�DUH�&KULVWLDQV�VLQFH�ELUWK��7DEOH�����

Table 12: Percentage of respondents who felt certain ethical 
issues are always or almost always wrong (by Christian type)

&KULVWLDQ� 
VLQFH�ELUWK

&KULVWLDQ� 
convert

Sexual relations between two 
adults of the same sex 84.7 93.7

Gay marriage 81.8 91.9

Gambling involving small 
amounts of money 65.3 75.4
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Table 15: Satisfaction with challenge and job scope 
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Ζ�DP�VXɝFLHQWO\�
challenged by my 
work

77.1 34.0 43.1 16.9 3.6 1.8 0.7

I feel involved in the 
GHFLVLRQV�WKDW�DHFW�
my work

70.3 28 42.25 21 4.75 2.5 1.5

Ζ�IHHO�P\�SD\�UHȵHFWV�
my performance and 
responsibilities

59.2 21.15 38.05 25.15 8.95 4.4 2.3

I have an acceptable 
workload 63.1 20.55 42.55 23.3 7.7 3.85 2.05

$V� UHJDUGV� WKH� HHFWV� RI� ZRUN� VWUHVV� RQ� IDPLO\� OLIH�� PRUH�
respondents reported the negative aspects of work. Slightly more 
WKDQ�KDOI� RI� WKH� UHVSRQGHQWV� ������ UHSRUWHG�RIWHQ� IHHOLQJ� WLUHG� DW�
the end of the work day, while 30% are often stressed because of 
ZRUN��:KLOH�����RI�UHVSRQGHQWV�IHHO�WKDW�WKH\�KDYH�D�JRRG�ZRUN�OLIH�
EDODQFH��WKRVH�ZKR�DUH�VWUHVVHG�WHQG�WR�GLVDJUHH�ZLWK�WKLV��7DEOH�����

Table 16: Work stress and negative feelings towards job
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I achieve a good work-
life balance 68.6 28 40.6 20.25 6.25 3.15 1.75

I am often tired out at 
the end of a working 
day

51.4 19.4 32 27.45 9.65 7.75 3.75

I am often stressed 
because of work 29.5 9.25 20.2 29.45 17.1 15.1 8.9

I often get bored and 
fed up with my work 12.0 2.5 9.45 16.9 20.6 26.1 24.45

6LPLODUO\�� UHVSRQGHQWV� DUH� JHQHUDOO\� VDWLVȴHG� ZLWK� WKHLU�
colleagues and work environment with 86% reporting that they 
enjoy the relationships that they have at work and the same 
proportion acknowledging that they feel respected at work. Very 
IHZ� UHVSRQGHQWV� ����� UHSRUWHG� EHLQJ� EXOOLHG� DQG� KDUDVVHG� E\�
PDQDJHPHQW��7DEOH������

Table 14: Satisfaction with colleagues and work environment
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I am treated with 
respect by the 
people I work with

86.6 41.4 45.2 9.7 2.2 1.0 0.6

I value the contact 
with people that 
comes with the job

81.3 38.85 42.45 15.1 2.2 0.9 0.5

I enjoy good, 
friendly 
relationships with 
my colleagues

86.3 45.7 40.6 11.35 1.4 0.65 0.3

I feel harassed or 
bullied by  
management

7.7 2.7 5 8.75 11.6 21.55 50.4

I like my job but I 
don’t like the  
politics that goes on 
at the workplace

31.2 14.1 17.05 21.25 15.75 15.65 16.2

0DQ\� UHVSRQGHQWV� DUH� DOVR� VDWLVȴHG�ZLWK� WKH� VFRSH� RI� ZRUN�
WKH\�KDYH�ȃRYHU�����IHHO�VXɝFLHQWO\�FKDOOHQJHG�LQ�WKHLU�MRE�ZKLOH�
���� IHHO� LQYROYHG� LQ� GHFLVLRQ�PDNLQJ� SURFHVVHV� WKDW� DHFW� WKHLU�
ZRUN��7DEOH������
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The demands of my 
work interfere with my 
home and family life

21.9 6.95 14.9 25.3 18.5 18.15 16.2

My family dislikes how 
often I am preoccupied 
with my work when at 
home

12.7 4.2 8.5 19.45 20.65 22.25 24.95

'HVSLWH�VRPH�LQWHUIHUHQFH�RI�ZRUN�RQ�IDPLO\� OLIH��RQO\�����IHHO�
DQ�XUJHQW�GHVLUH�WR�OHDYH�WKHLU�MREV��)HZ�������DUH�ERUHG�DQG�IHG�XS�
ZLWK� WKHLU�ZRUN��2I� VLJQLȴFDQFH� WR�QRWH� LV�����RI� WKH� UHVSRQGHQWV�
perceive some instability in their jobs, agreeing that they have little 
ORQJ�WHUP�VHFXULW\�DW�ZRUN��7DEOH�����

TRENDS

:KHQ� WKH� DERYH� UHVXOWV� ZHUH� DQDO\VHG� DFFRUGLQJ� WR� VWDQGDUG�
demographic variables of gender, age, education and socioeconomic 
VWDWXV� �PHDVXUHG� LQ� WKLV� VWXG\� WKURXJK� KRXVLQJ� W\SH��� WKHUH�ZHUH�
noticeable variations. Fewer of those aged between 21 and 30 years 
������DQG�WKRVH�DJHG����\HDUV�DQG�DERYH�������UHSRUWHG�WKDW�WKH\�
work mainly for monetary reasons, compared to the response from 
the 31-60 age bracket. In particular, 56% of those aged between 41 
DQG����\HDUV�FLWHG�PRQH\�DV�D�UHDVRQ�IRU�ZRUNLQJ��D�OLNHO\�UHȵHFWLRQ�
RI� WKH�ȴQDQFLDO�REOLJDWLRQV�� VXFK�DV�KRXVLQJ�� VFKRRO� H[SHQVHV�DQG�
healthcare for elderly parents, which weigh more heavily on those in 
WKLV�DJH�JURXS��)LJXUH�����

Table 17 (cont’d)

6W
UR
QJ

O\
�D
JU
HH

��
$
JU
HH

���
�

6W
UR
QJ

O\
�D
JU
HH

�
��

�

0
RG

HU
DW
HO
\ 

DJ
UH
H�
��

�

0
LOG

O\
� 

DJ
UH
H�
��

�

0
LOG

O\
� 

GL
VD
JU
HH

���
�

0
RG

HU
DW
HO
\ 

GL
VD
JU
HH

���
�

6W
UR
QJ

O\
�

GL
VD
JU
HH

���
�

I want to leave this job 
as soon as possible 9.8 3.4 6.35 11.4 15.8 21.4 41.65

There is little long-term 
security in my job 27.7 9.9 17.75 21.7 15.15 18.9 16.6

The impact of work on family life is evident with 25% of 
respondents strongly or moderately agreeing that they have had 
to make changes to family plans because of work commitments. 
Nearly 22% also reported that the demands of work interfere with 
WKHLU� IDPLO\� OLIH�� )HZHU� ������ VWURQJO\� RU� PRGHUDWHO\� DJUHHG� WKDW�
their family dislikes how often they are preoccupied with work while 
at home. Considering that 20-25% of respondents mildly agreed 
WR� WKH� LWHPV�UHODWHG� WR� WKH�HHFWV�RI�ZRUN�RQ� IDPLO\� OLIH�� LW� FDQ�EH�
deduced that work does have some negative impact on close to half 
RI�&KULVWLDQ�IDPLOLHV��7DEOH������

Table 17: Work interference on family life12
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'XH�WR�ZRUN� 
related duties, I have 
to make changes to my 
plans for family activities

24.5 7.75 16.75 26.95 17.3 17.25 14.0

12� ΖWHPV�IRU�7DEOH����KDYH�EHHQ�DGDSWHG�IURP�
� 5LFKDUG�*��1HWHPH\HU�� -DPHV�6��%ROHV��DQG�5REHUW�0F0XUULDQ��Ȋ'HYHORSPHQW�

DQG�YDOLGDWLRQ�RI�ZRUNȂIDPLO\�FRQȵLFW�DQG�IDPLO\ȂZRUN�FRQȵLFW�VFDOHV�ȋ�Journal 

of Applied Psychology�����QR���������������

Table 16 (cont’d)
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Figure 14: Work for monetary reasons (% of respondents by 
housing type)

Figure 15: Work for monetary reasons (% of respondents by 
education level) 

Figure 13: Work for monetary reasons (% of respondents by age)

Those higher up on the socioeconomic ladder are also more 
able to view their job beyond its monetary value. Private housing 
dwellers feel less of a need to work for monetary reasons compared 
WR�+'%�GZHOOHUV��2QO\�����RI�SULYDWH�KRXVLQJ�GZHOOHUV�VWDWHG�WKDW�
they work because they need the money, compared to about 54% 
RI� WKRVH� OLYLQJ� LQ�+'%����� URRP�ȵDWV� �)LJXUH������5HVSRQGHQWV�ZLWK�
KLJKHU� HGXFDWLRQDO� TXDOLȴFDWLRQV� IHHO� OHVV� RI� D� QHHG� WR�ZRUN� IRU�
monetary reasons compared to those with secondary education. 
The survey outcome is 43% and 61% respectively on this front 
�)LJXUH�����
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Figure 17: Bullied by management (% of respondents by housing 
type)

Table 18: Agreement to work stress factors (% of respondents by 
age) 

:RUN�6WUHVV�DQG�1HJDWLYH�
)HHOLQJV�7RZDUGV�-RE 21-30 31-40 41-50 51-60

61 & 

DERYH

I achieve a good work-life 
balance 61.3 60.3 70.3 73.2 85.6

I am often tired out at the 
end of a working day 54.5 54.5 50.3 48.8 47.6

I am often stressed because 
of work 27.6 32.8 30.9 28.0 24.5

I often get bored and fed up 
with my work 11.7 14.6 11.8 9.2 12.5

I want to leave this job as 
soon as possible 11.4 9.8 9.0 9.2 10.1

There is little long- term 
security in my job 21.7 23.0 30.5 29.5 37.0

Among respondents aged 61 years or older, about 69% believe 
that they are adequately paid for their work, compared to 44% of 
WKRVH�LQ�WKH�������DJH�EUDFNHW��)LJXUH������7KH��������JDS�KHUH�FRXOG�
UHȵHFW�WKH� ORZHU�HDUQLQJV�DW�HDUOLHU�VWDJHV�RI�RQHȇV�FDUHHU� LQ�VRPH�
sectors, even when substantial work is expected—the rationale is 
WKDW� VXɝFLHQW� H[SHULHQFH� QHHGV� WR� EH� DFFUXHG� DW� DQ� HDUOLHU� VWDJH�
and can be adequately compensated later. This also concurs with 
RXU�ȴQGLQJV�WKDW�IRU�D�VXEVWDQWLDO�SRUWLRQ�RI�WKRVH�IURP�WKH�\RXQJHVW�
age group, money is not their primary motivation for working.

Figure 16: Adequately compensated for work (% of respondents 
by age)

It is also apparent from this survey that work conditions may 
be a little more adverse to some respondents in the lower income 
EUDFNHWV��7KRVH�OLYLQJ�LQ�+'%�����URRP�ȵDWV�DUH�WKH�PRVW�OLNHO\�WR�
feel mistreated at work with 12% of them reporting having been 
harassed and bullied by management, compared to 6% of those 
OLYLQJ� LQ�+'%� ��URRP� �DQG� ODUJHU� ȵDWV��� DQG� ���RI� WKRVH� OLYLQJ� LQ�
SULYDWH�KRXVLQJ��)LJXUH�����
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4 THE CHRISTIAN AND   
 CAREER PRIORITIES

CAREER CHOICE PRIORITIES

:KDW�DUH�LPSRUWDQW�FRQVLGHUDWLRQV�ZKHQ�&KULVWLDQV�PDNH�GHFLVLRQV�
about a job? Respondents were asked to rate the importance of 
17 job attributes, which include those pertaining to remuneration 
�H�J�� VDODU\�� EHQHȴWV��� MRE� HQYLURQPHQW� �H�J�� SK\VLFDO� HQYLURQPHQW��
UHODWLRQV�ZLWK�SHRSOH�WKH\�ZRUN�ZLWK���FRPSDQ\�SURȴOH��H�J��DWWLWXGHV�
DQG� SUDFWLFHV� RI� WKH�PDQDJHPHQW�� HWKLFDO� FOLPDWH��� WKH� DOLJQPHQW�
ZLWK�FDOOLQJ�DQG�VNLOO�VHW� �H�J��VHQVH�RI�YRFDWLRQ�� MRE�ȴW�� LQWHUHVW��DV�
well as spiritual considerations (e.g. knowing that God has directed 
WKHP�WR�WKH�MRE��RSSRUWXQLW\�WR�IXOȴOO�*RGȇV�SODQ�WKURXJK�WKHLU�ZRUN���

Table 19: Responses on priorities in job choice13
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Good attitudes and practices of 
management 93.6 60.8 32.8 5.65 0.75

The employer’s ethical practices 91.5 52.35 39.15 7.2 1.3

A pleasant working environment 90.9 44.55 46.3 8.5 0.65

People I enjoy working with 87.3 40.45 46.85 11.5 1.2

A good salary 84.4 38.35 46 13.65 2

13� ΖWHPV�IRU�7DEOH����KDYH�EHHQ�DGDSWHG�IURP�
� (YDQJHOLFDO�$OOLDQFH��Ȋ��VW�&HQWXU\�(YDQJHOLFDOV�:RUNLQJ�)DLWKIXOO\��$�VQDSVKRW�

RI�EHOLHI�DQG�KDELWV�RI�HYDQJHOLFDO�&KULVWLDQV�LQ�WKH�8.�ȋ��/RQGRQ��8.��(YDQJHOLFDO�
$OOLDQFH�����������

:RUN�UHODWHG�VWUHVV�DQG�QHJDWLYH�H[SHULHQFHV�WHQG�WR�EH�ORZ-
er for those who are older. Over 86% of respondents aged 61 
years and above reported a good work-life balance compared to 
61% of those between 21 and 30 years of age. More of those aged 
between 21 and 40 years often experience tiredness from work, 
with 55% reporting so, compared to 48% of respondents aged 
61 years and above. The prevalence of work stress is the great-
HVW�DPRQJ�UHVSRQGHQWV�LQ�WKH�������DJH�EUDFNHW��������QRWDEO\�
KLJKHU�WKDQ�LQ�RWKHU�DJH�JURXSV��7DEOH������

More of those with university education experience work 
stress, with 31% reporting so compared to 28% of respondents 
ZLWK� XS� WR� VHFRQGDU\� HGXFDWLRQ� �)LJXUH� ����� 5HVSRQGHQWV� ZKR�
feel more satisfied with work tend to be older and living in 
better housing. Those who practise their faith more often and 
view faith as important in their lives also tend to find more 
satisfaction in their work.

Figure 18: Agreement to work stress factors (% of respondents 
by education)
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WKH� HPSOR\HUȇV� HWKLFDO� SUDFWLFHV� ������ DQG� D� SOHDVDQW� ZRUNLQJ�
HQYLURQPHQW� ������� $� PDMRULW\� RI� UHVSRQGHQWV� ������ UHSRUWHG�
having a good salary as important while 81% said the same about 
JRRG�EHQHȴWV��H�J��KHDOWKFDUH��SDLG�OHDYH���7DEOH������

The spiritual dimension is not neglected when choosing a job, 
with 78% of respondents indicating that they give consideration to 
ZKHWKHU�D� MRE�DRUGV�WKHP�WKH�RSSRUWXQLW\�WR�IXOȴOO�*RGȇV�SODQ��
As high as 81% of respondents feel that it is important for them 
to know that God has directed them to the job—in fact, when 
asked to rank their top five priorities, 29% stated this as their first 
priority, while half of the respondents placed this among their 
top five priorities. Other popular items in the top five priorities 
list include the good attitudes and practices of management and 
MRE� ILW� �ZLWK�TXDOLILFDWLRQV�� LQWHUHVWV�DQG�H[SHULHQFH���ZLWK�HDFK�
garnering 48% and 35% of votes respectively. Making a good 
VDODU\�LV�RQ�WKH�WRS�ILYH�OLVW�RI�����RI�UHVSRQGHQWV��7DEOH�����

Table 20:�5HVSRQGHQWVȇ�WRS�ȴYH�SULRULWLHV�LQ�MRE�FKRLFH

��DPRQJ�
WRS� 

SULRULW\

��DPRQJ�
WRS�ȴYH� 
SULRULWLHV

.QRZLQJ�*RG�KDV�GLUHFWHG�PH�WR�
this job 28.8 50.8

Good attitudes and practices of 
management 16.0 47.7

7KH�ȴW�ZLWK�P\�TXDOLȴFDWLRQV��
interests and experience 8.3 35.1

A good salary 9.5 46.0

2SSRUWXQLW\�WR�IXOȴOO�*RGȇV�SODQ�
through my work 6.5 34.8

Extra time so that I can serve in my 
&KULVWLDQ�PLQLVWU\�FKXUFK 2.0 19.8

An opportunity to serve and help 
other people 3.5 32.9

&RQYHQLHQW�WLPHV�WKDW�ȴW�ZLWK�P\�
family life 4.3 29.5

The employer’s ethical practices 4.2 29.8

9H
U\
�

LP
SR

UW
DQ

W�
ΖP

SR
UW
DQ

W��
�
�

9H
U\
�LP

SR
UW
DQ

W�
��

�

ΖP
SR

UW
DQ

W��
�
�

6R
P
HZ

KD
W�

LP
SR

UW
DQ

W��
�
�

1
RW
�LP

SR
UW
DQ

W�
��

�

7KH�ȴW�ZLWK�P\�TXDOLȴFDWLRQV�� 
interests and experience 82.6 37.2 45.35 15.05 2.4

&RQYHQLHQW�WLPHV�WKDW�ȴW�ZLWK�P\�
family life 82.5 38.2 44.3 15.75 1.75

*RRG�EHQHȴWV��H�J��KHDOWKFDUH��
SDLG�OHDYH�HWF�� 81.2 36.25 44.95 15.9 2.9

.QRZLQJ�*RG�KDV�GLUHFWHG�PH�WR�
this job 81.1 51.2 29.9 14.85 4.05

An opportunity to serve and help 
other people 80.2 36 44.2 17.75 2.05

2SSRUWXQLW\�WR�IXOȴOO�*RGȇV�SODQ�
through my work 78.1 40 38.05 18.1 3.85

The number of hours I am 
expected to work 76.5 29.65 46.8 20 3.55

My sense of vocation or calling to 
this type of work 75.2 33.85 41.35 20.8 4

Prospects of promotion or career 
progression 72.3 29.2 43.05 20.5 7.25

Extra time so that I can serve in 
P\�&KULVWLDQ�PLQLVWU\��FKXUFK 69.0 27 41.95 24.2 6.85

The respect and status that comes 
with the job 68.5 25.6 42.9 25 6.5

Convenient location of the 
workplace 68.1 26.95 41.1 25.5 6.45

$Q� RYHUZKHOPLQJ� PDMRULW\� RI� UHVSRQGHQWV� �RYHU� ����� YLHZ�
HDFK�RI� WKHVH�ZRUN�DWWULEXWHV�DV�DW� OHDVW� Ȋ6RPHZKDW� ΖPSRUWDQWȋ��
9HU\�IHZ�GHHP�DQ\�RI�WKHVH�DV�Ȋ1RW�ΖPSRUWDQWȋ��7KH�TXHVWLRQ�ZRUWK�
investigating is the relative importance attached to each—which 
LV�FRQVLGHUHG�DV�Ȋ9HU\� ΖPSRUWDQWȋ�RU�ȊΖPSRUWDQWȋ��DQG�ZKLFK�RQHV�
HPHUJH�DV�WKHLU�WRS�ȴYH�SULRULWLHV��

A number of priorities are rated by a large proportion of 
UHVSRQGHQWV�DV�Ȋ9HU\� ΖPSRUWDQWȋ�RU�ȊΖPSRUWDQWȋ�ZKHQ�FKRRVLQJ�D�
MRE��7KH\�DUH��JRRG�DWWLWXGHV�DQG�SUDFWLFHV�RI�PDQDJHPHQW��������

Table 19 (cont’d)
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Considerations of respect and status conferred by the job are 
deemed less important by those higher on the socioeconomic 
ODGGHU��DV�UHȵHFWHG�E\�����RI�SULYDWH�KRXVLQJ�GZHOOHUV�LQGLFDWLQJ�
VR�FRPSDUHG�WR�����RI�UHVSRQGHQWV�OLYLQJ�LQ�+'%�����URRP�ȵDWV�
�)LJXUH�����

Figure 20: Respect and status is important in job choice (% of 
respondents by housing type)

7KRVH�ZKR� DUH� OHVV� DɞXHQW� DQG�ZKR� KDYH� IHZHU� HGXFDWLRQDO�
TXDOLȴFDWLRQV�SODFH�JUHDWHU� LPSRUWDQFH�RQ� WKH�DFFHVVLELOLW\�RI� WKH�
ZRUNSODFH��L�H��D�FRQYHQLHQW�ORFDWLRQ���$ERXW�����RI�+'%�����URRP�
dwellers are concerned about this, compared to 59% of private 
KRXVLQJ� GZHOOHUV� �)LJXUH� ����� $QDO\VLQJ� LW� E\� HGXFDWLRQ� OHYHO�� ����
of respondents with secondary education reported a convenient 
location as an important consideration in contrast to 61% of degree 
KROGHUV�ZKR�VDLG�WKH�VDPH��)LJXUH�����

��DPRQJ�
WRS� 

SULRULW\

��DPRQJ�
WRS�ȴYH� 
SULRULWLHV

Prospects of promotion or career 
progression 1.2 16.3

A pleasant working environment 3.5 32.9

TRENDS

6RPH�MRE�DWWULEXWHV�HOLFLW�GLHUHQW�UHVSRQVHV�DPRQJ�WKH�UHVSRQGHQW�
groups. One of these is the prospects of promotion and career 
progression. Younger respondents are more concerned about this. 
As high as 81% of those in the 21-30 age bracket indicated this as 
an important priority, compared to 60% of those in the 51-60 age 
EUDFNHW��)LJXUH�����

Figure 19: The prospects of promotion/career progression is 
important in job choice (% of respondents by age) 

Table 20 (cont’d)
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Figure 23: Having spare time to serve in Christian ministry/
church is important in job choice (% of respondents by age) 

Figure 24: Having extra time to serve in Christian ministry/
church is important in job choice (% of respondents by 
education) 

WORK AND CHRISTIAN CALLING

More than half of the respondents regard it important to inte-
grate their faith with their work, with 59% stating that it is im-
portant that they work in a job that matches their sense of calling 
from God, and 55% indicating that they understand how to align 
*RGȇV�SXUSRVH�RU�FDOOLQJ�ZLWK�WKHLU�FDUHHU��7DEOH������2QO\�����VHH� 

Figure 21: A convenient workplace location is important in job 
choice (% of respondents by housing type)

Figure 22: A convenient workplace location is important in job 
choice (% of respondents by education)

Interestingly, those who ranked time to serve in Christian 
ministry or church as an important priority tend to be older and 
less educated. Among respondents aged 61 years and above, 
77% of them reported this as important, compared to 65% of 
WKRVH�LQ�WKH�������DJH�JURXS��)LJXUH������6LPLODUO\������RI�WKRVH�
with secondary education, compared to 65% of degree holders, 
said that time to serve in church ministry is important to them 
�)LJXUH�����
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Approximately 36% of those surveyed feel that the calling to 
&KULVWLDQ�PLQLVWU\� �H�J��EHLQJ�D�FKXUFK�SDVWRU�� LV�PRUH� LPSRUWDQW�
WKDQ� D� FDOOLQJ� WR� D� VHFXODU� MRE� �H�J�� EHLQJ� D� FRPSDQ\�PDQDJHU���
Respondents who are less educated are more likely to feel this 
way, as are those who view faith as important in their lives. About 
43% of those with secondary education share this perception, 
FRPSDUHG�WR�����RI�GHJUHH�KROGHUV��)LJXUH�����

Figure 25: The calling to Christian ministry is more Important 
than a calling to secular work (% of respondents by education)

 

$SSUR[LPDWHO\�����RI�UHVSRQGHQWV�GR�QRW�IHHO�D�QHHG�WR�ȴQG�
WKHLU� FDOOLQJ�DW� WKH�ZRUNSODFH�DV� ORQJ�DV� WKH\�FDQ�ȴQG� LW� LQ� WKHLU�
VHUYLFH�DW�FKXUFK��7DEOH������2OGHU�DQG�OHVV�HGXFDWHG�UHVSRQGHQWV�
are also more likely to hold this view, with 29% of such views 
coming from those aged 61 years and above, compared to only 
���� IURP� WKRVH� EHWZHHQ� ��� DQG� ��� \HDUV� RI� DJH� �)LJXUH� �����
$QDO\VLQJ� LW� E\� HGXFDWLRQ� OHYHO�� D� WKLUG� RI� UHVSRQGHQWV� ������
with secondary education feel this way, compared to only 16% of 
GHJUHH�KROGHUV��)LJXUH�����

Christianity and their work as two separate worlds while 29% feel 
WKDW� LW� LV�PRUH� LPSRUWDQW� WR�EH�VXɝFLHQWO\� UHPXQHUDWHG�WKDQ�WR�
feel that their job is a calling.

Table 21: Respondents’ perception of work and Christian calling
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It is important that 
I work in a job that 
matches my sense of 
God’s calling

58.9 26.3 32.55 26.05 8.55 4.1 2.45

I understand how to 
align God’s purpose 
or calling for me with 
my daily career

55.4 20 35.35 29.7 8.55 3.75 2.65

The calling to 
Christian ministry (e.g. 
EHLQJ�D�FKXUFK�SDVWRU��
is more important 
than a calling to the 
secular world (e.g. 
being a company 
PDQDJHU�

36.3 17.8 18.45 23.5 16.35 11 12.9

It is more important 
for me to be 
VXɝFLHQWO\�ZHOO�SDLG�
than to feel that my 
job is a calling

29.0 6.65 22.35 26.2 22.5 13.15 9.15

I see Christianity and 
the work environment 
as two separate 
worlds

25.3 9.65 15.65 18.7 17.95 16.85 21.2

Ζ�GRQȇW�QHHG�WR�ȴQG�
my calling at the 
workplace as long 
DV�Ζ�FDQ�ȴQG�LW�LQ�P\�
service at church

21.5 7.5 14 20.05 21.85 18.35 18.25

51

Faith and W
ork

  T
h

e
 C

h
r
is

t
ia

n
 a

n
d

 C
a

r
e

e
r
 P

r
io

r
it

ie
s

50



Figure 28: It is more important to be well-paid than to feel that 
the job Is a calling (% of respondents by education) 

Figure 29: It is more important to be well-paid than to feel that 
the job Is a calling (% of respondents by housing type)

Converts to the faith are slightly less likely to regard being 
well-paid as more important than feeling their job as a calling, as 
are those who accord more importance to faith in their lives and 
practise their faith often. About 27% of converts agree that being 
well-paid is more important, compared to 33% of respondents who 
KDYH�EHHQ�&KULVWLDQV�VLQFH�ELUWK��)LJXUH�����

Figure 26: There is no need to seek a secular vocation if one can 
ȴQG�D�FDOOLQJ�WR�FKXUFK�PLQLVWU\����RI�UHVSRQGHQWV�E\�DJH��

Figure 27: There is no need to seek a secular vocation if one can 
ȴQG�D�FDOOLQJ�WR�FKXUFK�PLQLVWU\����RI�UHVSRQGHQWV�E\�HGXFDWLRQ�

Those who regard being well-paid as more important than the 
feeling that their job is a calling tend to be from lower socioeconomic 
EDFNJURXQG� �UHSUHVHQWHG� E\� HGXFDWLRQ� OHYHO� DQG� KRXVLQJ� W\SH���
About 25% of those with degrees hold this view, compared to 36% 
RI�WKRVH�ZLWK�VHFRQGDU\�HGXFDWLRQ��)LJXUH������$PRQJ�+'%�����URRP�
ȵDW�GZHOOHUV��DERXW�����IHHO� WKLV�ZD\��FRPSDUHG�WR�����RI�SULYDWH�
SURSHUW\�GZHOOHUV��)LJXUH�����
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Earning enough to 
support other people in 
need

63.1 21.95 41.1 27.6 5.55 2.5 1.3

Using work as a way to 
worship God 54.2 27.05 27.1 25.2 10.2 5.45 5

7UDQVIRUPLQJ�EXVLQHVV�
work practices to align 
them to God’s principles

53.3 23.4 29.9 29.4 9.3 4.85 3.15

Spreading the Gospel to 
people who work with me 52.3 22.6 29.65 28.45 8.75 6.25 4.3

Respondents who view work as a means to spread the gospel 
DUH�PRUH� OLNHO\� WR�EH� IURP� WKHVH�JURXSV�� WKRVH�ZKR�YLHZ� IDLWK�DV�
important in their lives and practise their faith often, and Christian 
converts. Around 59% of Christian converts, compared to 39% of 
those who have been Christians since birth, indicated agreement 
WR�WKLV�VWDWHPHQW��)LJXUH������

Figure 31: Work as a means to spread the Gospel (% of 
respondents by Christian type)

Table 22 (cont’d)Figure 30: It is more important to be well-paid than to feel that 
the job Is a calling (% of respondents by Christian type)

PERCEPTION OF GOD’S PLAN FOR WORK ENVIRONMENT

Generally, respondents perceive their work as God’s plan for their 
survival rather than to spread His gospel and advance His kingdom. 
Around 72% of respondents perceive earning enough money to 
support themselves and family as part of God’s plan for work, 
compared to only 54% who see work as a way to worship God and 
����ZKR�VHH�ZRUN�DV�D�PHDQV�RI�VSUHDGLQJ�WKH�JRVSHO��7DEOH������

Table 22: Responses on perception of God’s purpose for work14
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Earning enough money to 
support myself and family 72.4 34.5 37.85 20.4 4.1 2.05 1.1

14� ΖWHPV�IRU�7DEOH����KDYH�EHHQ�DGDSWHG�IURP�
� &DOO����6XUYH\��ΖVVXHV�UHODWLQJ�WR�WKH�FRQFHSW�RI�FDOOLQJ��KWWS���ZZZ�FDOO���FR�]D�

ZS�FRQWHQW�XSORDGV���������&DOO���&RQFHSW�RI�&DOOLQJ�)LQDO�0DUFK������SGI
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Figure 32: Sensing God’s empowerment to do good things at 
work (% of respondents by age) 

Similarly, about 74% of respondents believe that God wants 
WKHP� WR� GHYHORS� WKHLU� DELOLWLHV� DQG� WDOHQWV� DW� ZRUN� �7DEOH� �����
Such belief is more widely-held by those with higher education 
TXDOLȴFDWLRQV�� ���� RI� GHJUHH� KROGHUV� YHUVXV� ���� RI� WKRVH�ZLWK�
VHFRQGDU\�HGXFDWLRQ�EHOLHYH�WKLV��)LJXUH������

Figure 33: Believing that God wants them to develop their 
abilities and talents at work (% of respondents by education)

5 EXPERIENCING GOD  
 IN WORK

1HDUO\� WKUHH� TXDUWHUV� RI� UHVSRQGHQWV� �������� UHSRUWHG� WKDW� WKH\�
have often or always sensed that God empowers them to do good 
WKLQJV� DW� ZRUN� �7DEOH� ����� 2OGHU� UHVSRQGHQWV� ZHUH�PRUH� OLNHO\� WR�
UHSRUW�WKLV������RI�WKRVH�DJHG����\HDUV�YHUVXV�����RI�WKRVH�EHWZHHQ�
���DQG����\HDUV�DJH�VHQVH�WKLV��)LJXUH�������

Table 23: Responses on meaning construct of faith-at-work 
scale15
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I sense that God 
empowers me to do 
good things at work

0.85 0.9 3.6 20.4 28.6 20.1 25.7 74.3

I believe God wants me 
to develop my  
abilities and talents at 
work

0.9 0.8 4.4 20.4 27.9 18.5 27.2 73.6

15� ΖWHPV�IRU�7DEOH�������KDYH�EHHQ�DGDSWHG�IURP�
� 0RQW\� /�� /\QQ�� 0LFKDHO� -�� 1DXJKWRQ�� DQG� 6WHYH� 9DQGHU9HHQ�� Ȋ)DLWK� DW� ZRUN�

VFDOH��):6���-XVWLȴFDWLRQ��GHYHORSPHQW��DQG�YDOLGDWLRQ�RI�D�PHDVXUH�RI�-XGDHR�
Christian religion in the workplace.” Journal of Business Ethics�����QR������������
227-243.

57

Faith and W
ork

  E
x

p
e

r
ie

n
c
in

g
 G

o
d

 in
 W

o
r
k

56



Figure 34: Maintaining a high moral standard in work habits, 
when alone or with others (% of respondents by age) 

Table 25: Responses to the relationship construct of faith-at-
work scale
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I sense God’s 
presence while I 
work

1.6 2.3 7.9 38.7 23.3 13.1 13.3 49.7

I view my work 
as a partnership 
with God

2.1 2.7 10.2 28.2 26.5 13.9 16.5 56.9

I see connections 
between my 
worship and my 
work

3.55 3 15 28.4 22.7 13.6 13.9 50.2

Compared to the experience of stewardship, the experience 
of divine relationship in the course of work is felt less frequently. 

Table 24: Responses to the holiness construct of faith-at-work 
scale
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I view myself as 
a caretaker, not 
an owner, of my 
money, time and 
resources

2.3 2.4 8.1 26 24.2 17.5 19.7 61.4

I view my work as 
part of God’s plan 
to care for the 
needs of people

1.7 2 8.9 24.7 24.1 18.1 20.6 62.8

:KHQ�Ζ�DP�ZLWK�
others and alone, 
I maintain a high 
standard of moral 
purity in my work 
habits

0.7 0.6 3.9 21.4 31.8 23.3 18.4 73.5

Compared to the high rate of agreement on statements 
related to the meaning sub-scale, fewer respondents see their 
work as stewardship. About 61% of respondents view themselves 
as stewards of their money, time and resources, and 63% view 
their work as part of God’s plan to provide for the needs of 
SHRSOH��$�VOLJKWO\�KLJKHU�SURSRUWLRQ�������UHSRUWHG�PDLQWDLQLQJ�D�
high moral standard in their work habits even when alone (Table 
�����2OGHU�UHVSRQGHQWV�DUH�PRUH�OLNHO\�WR�UHSRUW�WKLV��DERXW�����
of those above 40 years versus 67% of those aged between 21 
DQG����KROG�WKHPVHOYHV�WR�VXFK�D�KLJK�VWDQGDUG��)LJXUH�����
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Table 27: Responses to the community construct of faith-at-work 
scale

1
HY
HU
���

�

$
OP

RV
W�Q

HY
HU
���

�

5D
UH
O\
���

�

6R
P
HW
LP

HV
���

�

2
IW
HQ

���
�

9H
U\
�R
IW
HQ

�R
U�

DO
Z
D\
V�
��

�

$
OZ
D\
V�
��

�

9H
U\
�R
IW
HQ

�
$
OZ
D\
V�

2
IW
HQ

���
�

Ζ�VDFULȴFLDOO\�ORYH�WKH�
people I work with 1.3 1.6 8.8 32.1 29.2 15.8 11.3 56.3

I view my co-workers 
as being made in the 
image of God

2.8 3.5 12.9 27.9 23.2 14.9 15.0 53.1

My faith helps me deal 
ZLWK�GLɝFXOW�ZRUN�
relationships

1.2 1.2 3.9 20.7 27.5 20 25.6 73.1

On questions related to people relations at the workplace, 
PDQ\�UHVSRQGHQWV�������UHSRUWHG�WKDW�WKHLU�IDLWK�RIWHQ�RU�DOZD\V�
KHOSV�WKHP�GHDO�ZLWK�GLɝFXOW�ZRUN�UHODWLRQVKLSV��7DEOH������7KRVH�
EHWWHU� HGXFDWHG� DUH� PRUH� OLNHO\� WR� IHHO� WKLV� ZD\�� DERXW� ���� RI�
degree holders versus 65% of those with secondary education 
WHVWLI\�WR�VXFK�HHFWV�RI�IDLWK��)LJXUH�����

Figure 36:�)DLWK�RIWHQ�KHOSV�LQ�GHDOLQJ�ZLWK�GLɝFXOW�ZRUN�
relationships (% of respondents by education) 

Just under 50% of respondents reported sensing God’s presence 
often or always while working, and about the same proportion see 
connections between their work and worship. About 57% view their 
ZRUN�DV�D�SDUWQHUVKLS�ZLWK�*RG� �7DEOH������*HQHUDOO\�� WKRVH�ROGHU�
and from lower socioeconomic strata tend to feel closer to God in 
WKHLU�ZRUN� �7DEOH� ����� $ERXW� ���� RI� +'%� ȵDW� ����� URRP�� GZHOOHUV�
reported sensing God while at work, compared to 44% of private 
KRXVLQJ�GZHOOHUV��)LJXUH������

Table 26: Experiencing God often through work (% of 
respondents by age)

21-30 31-40 41-50 51-60
61 & 

DERYH

I sense God’s presence 
while I work 39.3 44.1 55.6 53.9 54.8

I view my work as a  
partnership with God 47.2 53.4 61.5 61.5 58.7

I see connections between 
my worship and my work 44.3 46.8 53.1 52.8 53.8

Figure 35: Sensing God’s presence often while at work (% of 
respondents by housing type)
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6 LIVING OUT THE  
 CALL AT WORK

Half of the survey respondents said that they often try to apply 
biblical principles at work so as to be a good Christian, while 44% 
UHSRUWHG�RIWHQ� WU\LQJ� WR� ȴQG�RSSRUWXQLWLHV� DW�ZRUN� WR� WRXFK� OLYHV�
�7DEOH������2OGHU�DQG�EHWWHU�HGXFDWHG�UHVSRQGHQWV�DUH�PRUH�OLNHO\�
to try to apply their faith at work. About 57% of respondents 
��� \HDUV� DQG� ROGHU� VDLG� WKDW� WKH\� WULHG� WR� OHDUQ�DSSO\� ELEOLFDO�
principles at work compared to 43% of those aged between 21 to 
���\HDUV�RI�DJH��7DEOH������$URXQG�����RI�GHJUHH�KROGHUV�UHSRUWHG�
making more effort compared to 40% of those with secondary 
HGXFDWLRQ��)LJXUH�����

Table 29: Respondents’ experience of living out their faith at 
work16
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7U\�WR�OHDUQ�DSSO\�ELEOLFDO�SULQFLSOHV�
at work so that I can keep my 
Christian testimony (or keep from 
EHLQJ�XQHWKLFDO�LPPRUDO�

50.2 15.35 34.85 33.15 13.3 3.35

Find opportunities at work to touch 
lives 44.4 13.7 30.7 40.95 12.45 2.2

Go to work with the mission of 
VHHLQJ�P\�EXVLQHVV�LQGXVWU\�
WUDQVIRUPHG�WR�UHȵHFW�*RGȇV�YDOXHV

35.6 11.5 24.05 36 22.1 6.35

16� &DOO����6XUYH\��7RS�FKDOOHQJHV�
� KWWS���ZZZ�FDOO���FR�]D�ZS�FRQWHQW�XSORDGV���������&DOO���7RS�&KDOOHQJHV�

Final-April-2013.pdf

About 53% said that they often see their co-workers as being 
PDGH� LQ� WKH� LPDJH� RI� *RG� ZLWK� VOLJKWO\� PRUH� ������ UHSRUWLQJ�
WKDW� WKH\� SUDFWLVH� VDFULȴFLDO� ORYH� IRU� WKH� SHRSOH� WKH\�ZRUN�ZLWK�
�7DEOH�����

Those who view faith as important in their lives and practise 
their faith often are more inclined to see and treat others as part 
of God’s family. Older respondents are also more likely to do so. 
About 61% of those aged 61 years and above, compared to 47% of 
those aged between 21 and 30 years, said that they view their co-
workers as being made in the image of God. Furthermore, 64% of 
respondents aged 61 years and above reported that they would 
sacrificially love the people at work, compared to 51% of those 
DJHG����\HDUV�DQG�EHORZ��7DEOH�����

Table 28: Experiencing a sense of community often at the 
workplace (% of respondents by age) 

21-30 31-40 41-50 51-60
61 & 

DERYH

Ζ�VDFULȴFLDOO\�ORYH�WKH�SHRSOH�
I work with 51.0 50.7 58.3 60.2 63.9

I view my co-workers as 
being made in the image of 
God

47.2 47.4 54.1 58.6 60.6
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Approximately 36% of the respondents saw it as their mission 
WR�WUDQVIRUP�WKHLU�EXVLQHVV�LQGXVWU\�WR�UHȵHFW�*RGȇV�YDOXHV��7DEOH�
�����$�KLJKHU�SHUFHQWDJH�RI�WKH�ROGHU�UHVSRQGHQWV�������UHSRUWHG�
this, compared to only 28% of those aged between 21 to 30 years 
�)LJXUH�����

Figure 38: Percentage of respondents who reported often going 
to work with mission of transforming business/industry to 
UHȵHFW�*RGȇV�YDOXHV��E\�DJH�JURXS�

Quite a few respondents reported feeling the pressure of 
work with 35% of them feeling that they survive through the week 
and welcome the weekends for the opportunity to be refreshed 
�7DEOH������0RUH�RI�WKH�\RXQJHU�DQG�EHWWHU�HGXFDWHG�UHVSRQGHQWV�
reported this. Half of those between 21 to 30 years old, compared 
WR� ����RI� WKRVH�DERYH���� \HDUV� �)LJXUH����� UHSRUWHG� VR��$URXQG�
39% of degree holders, compared to 29% of those with secondary 
HGXFDWLRQ�UHSRUWHG�IHHOLQJ�WKDW�ZD\�RIWHQ��)LJXUH�����
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Feel that I am surviving at work 
through the week but hoping for 
the weekends to be refreshed

35.2 11.85 23.35 38.35 21.1 5.35

Struggle trying to get through the 
many demands and challenges at 
work

23.4 5.95 17.4 53.8 19.4 3.45

Table 30: Percentage of respondents reporting often living out 
their faith at work by age group

21-30 31-40 41-50 51-60
61 & 

DERYH

+RZ�RIWHQ�GR�\RX�WU\�WR�OHDUQ��DSSO\�
biblical principles at work so that you 
can keep your Christian testimony (or 
NHHS�IURP�EHLQJ�XQHWKLFDO�LPPRUDO�

42.5 45.3 53.9 53.7 57.2

How often do you go to work with the 
PLVVLRQ�RI�VHHLQJ�\RXU�EXVLQHVV�LQGXVWU\�
WUDQVIRUPHG�WR�UHȵHFW�*RGȇV�YDOXHV

27.6 33.2 36.6 39.6 42.8

Figure 37: Percentage of respondents who reported often trying 
to learn/apply biblical principles at work in order to provide a 
Christian testimony

Table 29 (cont’d)
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have started to see this in their lives while the other confessed that 
WKH\�DUH�QRW�OLYLQJ�WKLV�RXW�\HW��7DEOH�����

Among those who see themselves as purpose-driven Christians 
living out their calling, a larger proportion is older respondents from 
better socio-economic situations (going by the type of housing they 
OLYH�LQ���7KH�SHUFHQWDJH�RI�UHVSRQGHQWV�DERYH����\HDUV�RI�DJH�ZKR�
hold this view ranges between 25% to 28%, compared to just 13% 
RI�WKRVH�EHWZHHQ����WR����\HDUV�RI�DJH��)LJXUH������3XUSRVH�GULYHQ�
Christians are more inclined to also view faith as important in their 
lives and practise their faith often.

Table 31:�5HVSRQGHQWVȇ�UHȵHFWLRQ�RQ�OLYLQJ�RXW�*RGȇV�FDOO�DW�ZRUN

3HUFHQWDJH

I struggle to see how God can use me in the 
workplace 16.0

I see how God is starting to use me in the workplace 33.0

I see how God can use me in the workplace, but I’m 
not living it yet 28.9

I am a purpose driven Christian living my calling in 
the workplace 22.3

Figure 41: Percentage of respondents who indicated being 
a purpose-driven Christian living out his/her calling in the 
workplace (by age group)

Figure 39: Percentage of respondents who reported often feeling 
they are surviving at work through the week but hoping for the 
weekends to be refreshed (by age group)

Figure 40: Percentage of respondents who reported often feeling 
they are surviving at work through the week but hoping for the 
weekends to be refreshed (by education level)

In this survey, respondents were asked to choose an item which 
best describes how they are living out God’s call in their work. About 
22% of our respondents felt they are purpose-driven Christians 
OLYLQJ� WKHLU� FDOOLQJ� LQ� WKH� ZRUNSODFH� �WKH� LGHDO� RSWLRQ��� ZKLOH� ����
acknowledged that they struggle to see how God can use them in the 
workplace. The bulk of respondents acknowledged that they do see 
how God could use them in the workplace—the greater proportion 
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BIBLICAL PRINCIPLES AND WORK

:KHQ� DVNHG� DERXW� WKHLU� SHUFHSWLRQ� RI� WKH� UHOHYDQFH� RI� ELEOLFDO�
principles for work, those who do not think that biblical principles 
are practical enough to be applied in the 21st century workplace 
FRQVWLWXWH�MXVW����RI�WKH�UHVSRQGHQWV��7DEOH�����

The overwhelming majority of respondents found biblical 
principles helpful for the workplace. They study biblical principles 
IRU� GLHUHQW� UHDVRQVȃD� ODUJHU� SURSRUWLRQ� ������ GR� WKLV� VR� WKDW�
they can help someone at the workplace; about 37% said that their 
learning of biblical principles is to prevent themselves from being 
unethical; only 15% indicated that they learn biblical principles so 
WKDW�WKH\�FDQ�FKDQJH�WKH�FXOWXUH�DW�ZRUN��7DEOH������

Table 33:�5HVSRQGHQWVȇ�UHȵHFWLRQ�RQ�ELEOLFDO�SULQFLSOHV�DQG�ZRUN

3HUFHQWDJH
I don’t think that biblical principles are practical to be 
applied in the 21st century workplace 7.0

I learn biblical principles to apply at work so that I will 
not become unethical 36.5

I learn biblical principles so that I can help those in 
the workplace 42.1

I learn biblical principles so that I can change the 
culture of work 14.5

Christians who view faith as important in their lives and practise 
their faith often are more inclined to believe in and use biblical 
SULQFLSOHV�WR�WUDQVIRUP�WKH�ZRUN�HQYLURQPHQW��:RUNHUV�LQ�UDQN�DQG�
ȴOH�SRVLWLRQV�DUH� OHVV� OLNHO\� WR�GR� VR�� FRPSDUHG� WR� WKRVH� LQ� VHQLRU�
management.

CHRISTIAN WITNESS AT WORK

:KHQ� VXUYH\� UHVSRQGHQWV� ZHUH� SUHVHQWHG� ZLWK� D� QXPEHU� RI�
options in which they can make their faith known at the workplace, 
14% of them reported keeping their Christian identity private 
at the workplace, and about 51% stated that they are open for 
others knowing that they are Christians. Only 25% of respondents 

COPING WITH DEMANDS AT WORK

Of interest in this survey is how Christians are coping with the 
demands at work. Nearly 60% of survey respondents indicated that 
they are doing well, with 31% reporting that they actually enjoy 
what they are doing and are passionate about work. Only 8% of 
respondents said that they are struggling to try to get through their 
ZRUN�GHPDQGV��7DEOH������$�WKLUG�RI�WKH�UHVSRQGHQWV�������UHSRUWHG�
that they can cope with the demands of work somewhat.

Table 32: 5HVSRQGHQWVȇ�UHȵHFWLRQ�RQ�FRSLQJ�ZLWK�GHPDQGV�DW�ZRUN

3HUFHQWDJH
I am just struggling to try to get through the many 
demands and challenges at work 7.5

I can manage the demands of work somewhat 33.0
I am doing well at work 28.5
I enjoy my work and am passionate about it 31.1

Older respondents, as well as those who view faith as important 
in their lives, are more likely to enjoy their work. Approximately 42% 
of respondents aged 61 years and above reported being passionate 
about their work, compared to 22% of those between 21 to 30 years 
RI�DJH��)LJXUH�����

Figure 42: Percentage of respondents who reported enjoying 
their work and are passionate about it (by age group)
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are successful and passionate about their work, learn biblical 
principles to change work culture, and go to work with the dream 
to see transformation happen in their industry or business such 
WKDW�LW�UHȵHFWV�*RGȇV�YDOXHV��

Only 4% of respondents fit into this category of Christians 
�)LJXUH�����

Successful Marketplace Blesser 

The Successful Marketplace Blesser represents Christians who 
enjoy work, with some even being passionate about it, and learn 
biblical principles to help people at work. They seek opportunity 
to touch lives through the Christian message. However, they 
have not reached the stage of wanting to be used to bring about 
transformational change in their business or industry.

(OHYHQ�SHUFHQW�RI�UHVSRQGHQWV�EHORQJ�WR�WKLV�JURXS��)LJXUH�����

Successful Marketplace Believer

The Successful Marketplace Believer represents Christians who 
enjoy work with some even being passionate about it. They learn 
biblical principles to guard themselves from unethical behaviours 
while some may even do this to help others. However, they are 
not at the stage of wanting to make an impact on people at the 
workplace or work culture, though they are open for others to 
know that they are Christians.

Twenty eight percent of respondents fall under this group 
�)LJXUH�����

Successful Marketplace Secret Believer 

The Successful Marketplace Secret Believer represents Christians 
who enjoy work and might even be passionate about it. These 
Christians learn biblical principles so as not to be unethical and 
some of them do so to help others. However, unlike the other 
categories of successful marketplace Christians, these Christians 
keep their Christian beliefs private.

reported seeking opportunities to touch lives through the Christian 
PHVVDJH� DQG� HYHQ� IHZHU� ������ JRLQJ� WR� ZRUN� ZLWK� WKH� PLVVLRQ�
RI� VHHLQJ� WKHLU�EXVLQHVV�RU� LQGXVWU\� WUDQVIRUPHG� WR� UHȵHFW�*RGȇV�
YDOXHV��7DEOH�����

Table 34:�5HVSRQGHQWVȇ�UHȵHFWLRQ�RQ�PDNLQJ�DQ�LPSDFW�DW�ZRUN

3HUFHQWDJH

I keep my Christian beliefs private at the workplace 13.7

I am open for others at work to know that I am a Christian 51.2

I seek opportunities at work to touch lives through the 
Christian message 24.9

Ζ�JR�WR�ZRUN�ZLWK�WKH�PLVVLRQ�RI�VHHLQJ�P\�EXVLQHVV�LQGXVWU\�
WUDQVIRUPHG�WR�UHȵHFW�*RGȇV�YDOXHV 10.3

Christians who categorise themselves as seeking opportunities 
DW�ZRUN� WR� WRXFK� OLYHV� RU� WUDQVIRUP�ZRUN� WR� UHȵHFW�*RGȇV� YDOXHV�
are more likely those who view faith as important to their lives 
and practise their faith often. Christians who are in professional 
employment are also less likely to identify themselves with the cat-
egory of Christians who keep their beliefs private at the workplace.

TYPES OF MARKETPLACE CHRISTIANS

The survey provided us an opportunity to categorise working 
Christians in Singapore into several ideal types. Three dimensions 
were used to group Christians based on their responses to a set 
of questions—their perceived ability to cope with the demands of 
work; how they view biblical principles and work and the extent 
they want to be a Christian witness at work. These groupings 
cannot perfectly represent every Christian but provides a useful 
ZD\�RI� FRQFHSWXDOLVLQJ�&KULVWLDQV�ZLWK� GLHUHQW�PRWLYDWLRQV� DQG�
levels of engagement with the workplace.

Successful Marketplace Transformer 

The Successful Marketplace Transformer would essentially 
represent the epitome of Christians in the marketplace. They 
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7 TEMPTATIONS AT  
 THE WORKPLACE

Respondents generally do not face much temptation at work. 
More than 75% indicated never being tempted to do any of the 
actions listed, except lying to their employer, colleagues or clients, 
ZKHUH�����DGPLWWHG�WR�EHLQJ�WHPSWHG�WR�OLH�VRPHWLPHV��7DEOH������
Younger and better educated respondents reported facing greater 
WHPSWDWLRQ�LQ�WKLV�DUHD��DERXW�����RI�WKRVH�LQ�WKH�������DJH�EUDFN-
et compared to 56% of those in the 51-60 age bracket stated that 
WKH\�DUH�DW�WLPHV�WHPSWHG�WR�OLH��)LJXUH������

Table 35: Respondents’ experience of various temptations at the 
workplace17

1
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HU
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H�
LQ
�D
� 
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P
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6R
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���

�

2
IW
HQ

���
�

Abusing the company expense accounts 
and falsify accounting records 94.8 2.5 1.95 0.75

(QJDJLQJ�LQ�DQ�DDLU��HPRWLRQDO�RU�
VH[XDO��ZLWK�VRPHRQH�UHODWHG�WR�P\� 
work who is not my spouse (e.g. 
FROOHDJXH�FOLHQW�

94.35 3.15 1.45 1.05

Trying to remove co-workers to ensure 
RQHȇV�VXUYLYDO�SURPRWLRQ�DW�WKH�MRE 93.4 3.65 2.05 0.9

Receiving gifts, money and loans from  
RWKHUV��H�J��EULEHU\� 92.7 3.55 2.85 0.9

17� ΖWHPV�KDYH�EHHQ�DGDSWHG�IURP�
� &KHQ�� <XK�-LD�� DQG� 7KRPDV� /L�3LQJ� 7DQJ�� Ȋ$WWLWXGH� WRZDUG� DQG�SURSHQVLW\� WR�

HQJDJH� LQ� XQHWKLFDO� EHKDYLRU��0HDVXUHPHQW� LQYDULDQFH� DFURVV�PDMRU� DPRQJ�
university students.” Journal of Business Ethics�����QR������������������

2QO\� ��� RI� UHVSRQGHQWV� ȴW� LQWR� WKLV� FDWHJRU\� RI� &KULVWLDQV�
�)LJXUH�����

Work-Challenged Marketplace Minister 

7KH�:RUN�&KDOOHQJHG�0DUNHWSODFH�0LQLVWHU� UHSUHVHQWV�&KULVWLDQV�
who learn biblical principles with the hope of helping others or 
transforming culture, and seek opportunities at work to touch lives 
or even transform the workplace. They are geared up to make an 
impact in the work world but struggle, or are only somewhat able 
to cope, with work demands. 

Eight percent of respondents were categorised into this group 
�)LJXUH�����

Work- and Ministry-Challenged Believer 

7KH�:RUN�� DQG�0LQLVWU\�&KDOOHQJHG� %HOLHYHU� UHSUHVHQWV� &KULVWLDQV�
who do not think that biblical principles are practical or that they 
need to learn them to prevent themselves from being unethical. 
These Christians keep their beliefs private though some might be 
open for others to know that they are Christians. They struggle, or 
are only somewhat able to cope, with work demands.

Nineteen percent of Christians are categorised into this group 
�)LJXUH�����

Figure 43: Respondents categorised into Christian ideal types
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Figure 44: Tempation to lie sometimes (% of respondents by age) 

$PRQJ� WKRVH� ZLWK� XQLYHUVLW\� GHJUHHV�� ���� ȴQG� WKHPVHOYHV�
tempted to lie at least some of the time, compared to 50% of those 
ZLWK�VHFRQGDU\�HGXFDWLRQ��)LJXUH�����

Figure 45: Temptation to lie sometimes (% of respondents by 
education)

1
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6R
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HV
���

�

2
IW
HQ

���
�

Overcharging customers to increase sales 
DQG�RU�WR�HDUQ�KLJKHU�ERQXV 91.85 4.25 3 0.9

Engaging in entertainment which is 
PRUDOO\�TXHVWLRQDEOH�WR�IXOȴOO�FOLHQWVȇ�RU�
colleagues’ needs

89 6.3 3.75 0.95

'ULQNLQJ�DOFRKROLF�EHYHUDJHV�EH\RQG�
what I believe is right in a work situation 86.15 7.7 4.9 1.25

6XUȴQJ�DGXOW�RULHQWHG�ZHEVLWHV 85.6 8.8 4.6 1

7DNLQJ�PHUFKDQGLVH�DQG�RU�FDVK�KRPH 83.15 10.75 4.95 1.15

8VLQJ�P\�LQȵXHQFH�WR�JLYH�PHUFKDQGLVH� 
VHUYLFHV�DZD\�WR�IDPLO\�IULHQGV�ZLWKRXW�
charging them

82.5 9.95 6.05 1.5

Saying mean things about colleagues, 
employers, clients or competitors when I 
know these allegations may not be true

78.6 13.8 6.6 1

Lying to my employer, colleagues or 
clients 39.6 34 23.85 2.55

Table 35 (cont’d)
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Figure 47: Temptation to remove co-workers for one’s survival  
or promotion (% of respondents by age) 

For those temptations related to entertainment, responses vary 
markedly along gender lines and age groups. More males than 
females said that they are tempted to drink alcohol excessively, 
engage in morally questionable entertainment and surf adult-
RULHQWHG�VLWHV��7DEOH������0RUH�RI�WKH�\RXQJHU�UHVSRQGHQWV�WKDQ�
older ones reported being tempted toward excessive drinking 
RFFDVLRQDOO\������RI�WKRVH�IURP�WKH�������DJH�JURXS�YHUVXV�����
of those aged from the 51-60 age group report this experience 
�)LJXUH�����

On ethical relationships at work, about 21% reported being 
WHPSWHG� WR� VD\�PHDQ� WKLQJV� �ZKLFK� DUH� XQWUXH�� DERXW� FROOHDJXHV��
HPSOR\HUV�� FOLHQWV� RU� FRPSHWLWRUV� VRPHWLPHV� �7DEOH� ����� <RXQJHU�
UHVSRQGHQWV�DUH�PRUH�OLNHO\�WR�EH�WHPSWHG������RI�WKRVH�IURP�WKH�
21-30 years age group, versus 19% of those from the 51-60 age group 
VDLG�WKH\�GR�IDFH�VXFK�WHPSWDWLRQ�VRPHWLPHV��)LJXUH�����

:KLOH� RQO\� ��� RI� WKH� UHVSRQGHQWV� VDLG� WKDW� WKH\� DUH� WHPSWHG�
at times to try to remove co-workers to ensure their survival or 
SURPRWLRQ�DW� WKH� MRE� �7DEOH������ UHVSRQVHV� IURP� WKH�GLHUHQW� DJH�
JURXSV�DUH�YDULHG��0RUH�RI�WKRVH�EHWZHHQ����DQG����\HDUV�ROG�������
reported having a brush with this, compared to only 3% among those 
DJHG����\HDUV�DQG�DERYH��)LJXUH�����

Figure 46: Temptation to say mean things about others 
sometimes (% of respondents by age) 
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8 PERMISSIBILITY OF FAITH  
 EXPRESSION AT WORK

Respondents generally felt that it is permissible to express their 
IDLWK� LQ� WKHLU� ZRUNSODFH�� 2QO\� ���� DJUHHG� �ȊVWURQJO\�PRGHUDWHO\�
DJUHHȋ�� WKDW� UHOLJLRXV� EHOLHIV� VKRXOG� QRW� EH� H[SUHVVHG� DW� ZRUN��
)HZ� UHVSRQGHQWV� ������ IHOW� WKDW� H[SUHVVLQJ� UHOLJLRXV� EHOLHIV� DW�
work would be unfair to co-workers, and a like small proportion 
agreed that companies should discourage the expression of 
UHOLJLRXV�EHOLHIV�DW�ZRUN��7DEOH������

Table 37: Respondents’ views on the permissibility of faith 
expression at work18
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Religious beliefs should not 
be expressed at work 14.8 5.15 9.65 18.2 24.25 22.25 20.5

Religious expression is too 
divisive to be allowed at 
work

13.7 4.85 8.8 18.65 25.3 21.95 20.45

Companies should 
discourage the expression 
of religious beliefs at work

11.1 4.25 6.85 14.75 26.65 22.65 24.85

A person expressing 
religious beliefs at work is 
being unfair to co-workers

10.3 3.95 6.35 15.3 26.55 24.5 23.35

18� ΖWHPV�IRU�7DEOH����KDYH�EHHQ�DGDSWHG�IURP��
� -DPHV�(��.LQJ��DQG� ΖDQ�2��:LOOLDPVRQ�� Ȋ:RUNSODFH�UHOLJLRXV�H[SUHVVLRQ�� UHOLJL-

RVLW\� DQG� MRE� VDWLVIDFWLRQ�� &ODULI\LQJ� D� UHODWLRQVKLS�ȋ� Journal of Management, 

Spirituality & religion����QR���������������

Table 36: Temptation in areas involving entertainment and 
drinking (% of respondents by gender)

0DOH )HPDOH

'ULQNLQJ�DOFRKROLF�EHYHUDJHV�EH\RQG�ZKDW�Ζ�
believe is right in a work situation 9 8.5

Engaging in entertainment which is morally 
TXHVWLRQDEOH�WR�IXOȴOO�FOLHQWVȇ�RU�FROOHDJXHVȇ�QHHGV 17.6 6.1

6XUȴQJ�DGXOW�RULHQWHG�ZHEVLWHV 23.7 7.4

Figure 48: Temptation to drink alcohol sometimes in work 
situations, beyond self-perceived acceptable levels (% of 
respondents by age)
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Lower 

VHFRQGDU\��
*&(�Ȇ2ȇ�

ȇ1ȇ�/HYHO��Ζ7(

*&(�Ȇ$ȇ�
/HYHO�

'LSORPD

%DFKHORUȇV�
3RVWJUDG

Companies should discourage 
the expression of religious 
beliefs at work

16.0 12.3 8.5

A person expressing religious 
beliefs at work is being unfair to 
co-workers

16.3 12.1 7.0

Religious expression is too  
divisive to be allowed at work 19.8 15.8 10.1

PERSONAL EXPRESSION OF FAITH AT WORK

5HVSRQGHQWV�JHQHUDOO\�KDYH�QR�GLɝFXOWLHV�H[SUHVVLQJ�WKHLU�IDLWK�DW�
WKHLU�ZRUNSODFH��7DEOH������:KLOH�����VDLG�WKDW�WKH\�SUD\�WR�*RG�WR�
help them at work, it is unclear whether this is done in the workplace 
setting or elsewhere. However, given that Christian prayer does not 
UHTXLUH�KLJK�OHYHOV�RI�YLVLELOLW\��H�J��SUD\HU�FDQ�EH�PDGH�VLOHQWO\���LW�LV�
SRVVLEOH�WKDW�VXFK�SUD\HUV�DUH�RHUHG�DW�ZRUN��

More than 90% of respondents reported that people at work 
know that they are Christians, and about the same proportion 
acknowledged that it is alright to express their faith in their 
workplace. 

However, when respondents were questions of faith expression 
in more concrete ways, their response was found to be much more 
tempered. For instance, only about 66% indicated that they would 
VSHDN�XS�LI�WKH\�ȴQG�WKDW�WKH�DFWLYLWLHV�RI�WKHLU�FRPSDQ\�DUH�QRW�LQ�
OLQH�ZLWK�%LEOLFDO�SULQFLSOHV�YDOXHV��7DEOH������2OGHU�UHVSRQGHQWV�DUH�
more likely to do so, with 65% of those aged between 51 and 60 
years indicating this position, compared to 56% of those between 21 
DQG����\HDUV�RI�DJH��)LJXUH�����

Table 39 (cont’d)Younger respondents were less likely to feel that faith 
expression should not be permitted at work. Less than 10% of 
those between 21 and 30 years of age strongly or moderately 
agreed with statements reflecting such beliefs, compared to 
DERXW�����RI�WKRVH�DJHG����\HDUV�DQG�DERYH��7DEOH�����

Table 38: Agreement to statements on permissibility of faith 
expression (% of respondents by age) 

21-30 31-40 41-50 51-60
61 & 

DERYH

Religious beliefs should 
not be expressed at work 10.0 10.6 15.8 17.7 23.6

Companies should  
discourage the expression 
of religious beliefs at work

7.6 7.1 10.3 14.5 20.7

A person expressing 
religious beliefs at work is 
being unfair to co-workers

5.9 7.5 9.7 13.6 18.3

Religious expression is too 
divisive to be allowed at 
work

8.5 8.4 14.1 17.4 25.0

The better educated respondents were also more likely to 
agree that faith expression should be permitted at work. Only 
7% of degree holders strongly or moderately agreed that a per-
VRQ� H[SUHVVLQJ� UHOLJLRXV� EHOLHIV� DW� ZRUN� LV� EHLQJ� XQIDLU� WR� KLV�
her co-workers, compared to 16% of those with secondary or ITE 
HGXFDWLRQ��7DEOH������

Table 39: Agreement to statements on permissibility of faith 
expression (% of respondents by education)

Lower 

VHFRQGDU\��
*&(�Ȇ2ȇ�

ȇ1ȇ�/HYHO��Ζ7(

*&(�Ȇ$ȇ�
/HYHO�

'LSORPD

%DFKHORUȇV�
3RVWJUDG

Religious beliefs should not be 
expressed at work 21.4 15.8 11.6
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I have sometimes met with hostility,  
exclusion or mocking from 
colleagues because they know I am a 
Christian

13.7 2.35 11.35 44.6 41.7

Ζ�KDYH�HQFRXQWHUHG�GLɝFXOWLHV�DW�
work from management because 
I am known as a Christian or have 
spoken up for Christian values

12.1 2.4 9.7 48.65 39.25

My colleagues are hoping that I will 
stop being so Christian at work 7.6 1.55 6.05 42.85 49.55

Figure 49: Speak up against company’s practices that are not in 
line with the Bible (% of respondents by age)

:LWK� UHJDUG� WR� WKH� XVH� DQG� SURPRWLRQ� RI� PDWHULDOV�HYHQWV�
bearing a Christian message, only a third of the respondents 
decorate their workspace with posters, pictures and quotations 
WKDW�UHPLQG�WKHP�RI�WKHLU�IDLWK��$ERXW�WKH�VDPH�SURSRUWLRQ�������

Table 40: Respondents’ experience of faith expression at the 
workplace19
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I pray for God to help me at my work 95.5 54.25 41.25 3.9 0.6

Most people at work know I am a 
Christian 91.3 41.45 49.8 7.7 1.05

It is alright to express my Christian 
beliefs in my workplace 90.5 27.3 63.2 7.6 1.9

I have supportive Christian 
colleagues at work 66.6 16.4 50.2 26.4 7

Ζ�VSHDN�XS�LI�Ζ�ȴQG�WKDW�WKH�DFWLYLWLHV�
of my company are not in line with 
%LEOLFDO�SULQFLSOHV��YDOXHV

65.4 14.45 50.95 30.3 4.3

I have ample opportunities to talk 
about my faith to non-believers while 
at work

53.6 8.4 45.2 40 6.4

Ζ�PDNH�HRUW�WR�DVN�WLPH�R�RU�EH�
excused from extra work in order to 
DWWHQG�&KULVWLDQ�FKXUFK�SURJUDPPHV

40.8 8.7 32.05 43.9 15.35

The organisation I work for has a 
strong Christian ethos 37.8 10.5 27.25 47.7 14.55

Ζ�PDNH�HRUW�WR�SXEOLFLVH�RU�SURPRWH�
VRPH�&KULVWLDQ�HYHQWV��PDWHULDOV�LQ�
my workplace

35.1 5.55 29.55 49.45 15.45

My workspace is decorated with 
items (e.g. posters, pictures, 
quotations that remind me of my 
IDLWK�

32.9 9.45 23.4 45.85 21.3

There is a group of Christians in my 
workplace who meet together for 
fellowship or prayer

30.5 9.75 20.76 48.92 20.56

19� ΖWHPV�IRU�7DEOH����KDYH�EHHQ�DGDSWHG�IURP�
� (YDQJHOLFDO�$OOLDQFH��Ȋ��VW�&HQWXU\�(YDQJHOLFDOV�:RUNLQJ�)DLWKIXOO\��$�VQDSVKRW�

RI�EHOLHI�DQG�KDELWV�RI�HYDQJHOLFDO�&KULVWLDQV�LQ�WKH�8.�ȋ��/RQGRQ��8.��(YDQJHOLFDO�
$OOLDQFH�������������

� *DUU\� 5ROOLQV�� Ȋ5HOLJLRXV� H[SUHVVLRQ� LQ� WKH� JURZLQJ�PXOWLFXOWXUDO� ZRUNSODFH�ȋ�
Journal of Diversity Management (JDM)����QR�����������������

Table 40 (cont’d)
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Figure 51:�0DNH�HRUWV�WR�SXEOLFLVH�SURPRWH�&KULVWLDQ�HYHQWV�RU�
distribute materials at the workplace (% of respondents by age)

Figure 52: Decorate workspace with faith-related Items (% of 
respondents by age)

About two thirds of respondents have supportive Christian 
FROOHDJXHV� DW� �7DEOH� ����� ZLWK� WKH� EHWWHU� HGXFDWHG� PRUH� OLNHO\�
WR� UHSRUW� WKLV� ������ WKDQ� WKRVH� ZLWK� VHFRQGDU\� HGXFDWLRQ� ������

UHSRUWHG�WKDW�WKH\�PDNH�DQ�HRUW�WR�SXEOLFLVH�RU�SURPRWH�&KULVWLDQ�
HYHQWV�PDWHULDOV�DW�WKHLU�ZRUNSODFH��7DEOH������&KULVWLDQ�FRQYHUWV�
and older respondents are more likely to do this. Approximately 
40% of converts reported doing this, compared to just 26% of 
UHVSRQGHQWV� ZKR� KDYH� EHHQ� &KULVWLDQV� VLQFH� ELUWK� �)LJXUH� �����
Similarly, 40% of those in the 51- 60 age group reported doing this, 
FRPSDUHG�WR�����RI�WKRVH�LQ�WKH�������DJH�JURXS��)LJXUH������:KLOH�
37% of respondents between 51 and 60 years of age decorate 
their workspace with faith-related items, only 25% of those aged 
EHWZHHQ����DQG����\HDUV�GR�VR��)LJXUH�����

Figure 50:�0DNH�HRUWV�WR�SXEOLFLVH�SURPRWH�&KULVWLDQ�HYHQWV�
or distribute materials at the workplace (% of respondents by 
Christian type)
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DQG������ ΖW� LV�SRVVLEOH� WKDW� VRPH�ZRUNSODFHV�ZLWK� ORZHU�DFDGHPLF�
requirements may have environments that are less sensitive to 
matters of faith or contain greater expressions of hostility. 

Figure 54:�)DFH�GLɝFXOWLHV�IURP�PDQDJHPHQW�EHFDXVH�RI�WKHLU�
faith (% of respondents by education)

Figure 55: Experience hostility and exclusion from colleagues 
because of their faith (% of respondents by education)

�)LJXUH������7KLV�PLJKW�EH�GXH�WR�WKH�ODUJHU�SURSRUWLRQV�RI�&KULVWLDQV�
DPRQJ�WKH�EHWWHU�HGXFDWHG��DQG�WKXV�D�KLJKHU�FKDQFH�RI�ȴQGLQJ�WKH�
opportunity for recognising supportive Christian colleagues.

Figure 53: Have supportive Christian colleagues at the workplace 
(% of respondents by education)

Notwithstanding the sizeable proportion of respondents 
who reported having supportive Christian colleagues, only 31% 
reported coming together with Christians at their workplace for 
IHOORZVKLS�RU�SUD\HU��7DEOH������

)HZ� UHVSRQGHQWV� UHSRUWHG� GLɝFXOWLHV� LQ� EHLQJ� D� &KULVWLDQ� DW�
WKHLU� ZRUNSODFH�� 2QO\� DERXW� ���� KDYH� HQFRXQWHUHG� GLɝFXOWLHV�
from management because they are Christians or have spoken up 
for Christian values. A similarly small proportion has experienced 
hostility from management or colleagues because of their faith (Table 
����� 7KH� OHVV� HGXFDWHG�� KRZHYHU�� UHSRUWHG� WKLV� PRUH� IUHTXHQWO\��
Among secondary school graduates, 22% have encountered 
GLɝFXOWLHV� IURP�PDQDJHPHQW� IRU� VWDQGLQJ� XS� IRU� WKHLU� IDLWK�� DQG�
20% have sometimes met with hostility, exclusion or mocking from 
colleagues. This stands in contrast to the 8% and 10% respectively 
of their counterparts who hold university degrees (Figures 54 
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9 CHURCH SUPPORT  
 FOR THE MARKETPLACE  
 CHRISTIAN

Overall, most respondents believe that their church plays an 
important role in their life at the workplace. Approximately 89% 
agreed that their church understands that involvement in the 
secular workforce is a legitimate calling, and about the same 
proportion agreed that the church helps them think through 
ZRUNSODFH�LVVXHV��7DEOH������

Table 41: How respondents perceive church support for 
marketplace needs20
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Prays for its members about their 
working lives 93.7 33.75 59.9 5.1 1.25

Understands that people’s  
involvement in the workplace is a 
calling to God’s mission in the world

89.4 23.65 65.7 9.05 1.6

Helps Christians to think through the 
issues they face in the  
workplace

89.4 24 65.35 9.05 1.6

20� ΖWHPV�IRU�7DEOH����DQG����KDYH�EHHQ�DGDSWHG�IURP�
� (YDQJHOLFDO� $OOLDQFH�� Ȋ��VW� &HQWXU\� (YDQJHOLFDOV�:RUNLQJ� )DLWKIXOO\�� $� VQDS-

VKRW�RI�EHOLHI�DQG�KDELWV�RI�HYDQJHOLFDO�&KULVWLDQV� LQ� WKH�8.�ȋ� �/RQGRQ��8.��
(YDQJHOLFDO�$OOLDQFH�����������

Slightly over half of the respondents said that they have ample 
opportunities to talk about their faith to non-believers at work, 
while 38% reported that the organisation they work in has strong 
&KULVWLDQ� HWKRV� �7DEOH� ����� $ERXW� ���� RI� WKRVH� DJHG� EHWZHHQ� ���
and 60 years revealed that they have opportunities to evangelise, 
compared to only 47% of those aged between 21 and 30 years 
�)LJXUH������

Figure 56: Have ample opportunities to talk about their faith to 
non-believers at work (% of respondents by age)

On the whole, respondents who freely express their faith at 
work are also more likely to view faith as important in their lives 
and practise their faith often.
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Figure 57: Church helps contextualise biblical teaching to the 
workplace (% of respondents by age)

Figure 58: Church encourages and prepares members to witness 
and evangelise at work (% of respondents by age)

Only 39% of respondents felt that their pastors have a limited 
understanding of the reality of the secular work environment 
�7DEOH������6XFK�D�SHUFHSWLRQ�ZDV�PRUH�FRPPRQO\�VKDUHG�DPRQJ�
UHVSRQGHQWV�ZLWK�VHFRQGDU\�VFKRRO�HGXFDWLRQ������RI� WKHP�JDYH�
this response, compared with 33% of university graduates 
�)LJXUH�����
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Understands that for some people 
the pressures of work limit their 
involvement in church life

87.8 17.35 70.4 9.55 2.7

Encourages and prepares people to 
witness and evangelise at work 87.1 26.9 60.2 11.15 1.75

Helps people apply biblical  
teaching in the context of their 
workplace

86.2 23.85 62.3 11.9 1.95

Provides regular teaching about the 
biblical understanding of work 81.8 21.15 60.65 16.1 2.1

Pastors have limited understanding 
of the reality of work environments 36.2 7 29.15 41.65 22.2

The majority of respondents said that their church prays for 
WKH�ZRUNLQJ� OLYHV�RI� LWV�PHPEHUV� �������HQFRXUDJHV�DQG�SUHSDUHV�
PHPEHUV� WR� ZLWQHVV� DQG� HYDQJHOLVH� DW� ZRUN� ������ DQG� KHOSV�
FRQWH[WXDOLVH� ELEOLFDO� WHDFKLQJ� WR� WKH� ZRUNSODFH� ������� ΖQ� WKLV�
respect, younger respondents tend to feel more supported, with 
about 90% of respondents under 41 years old reported that their 
church help people apply biblical teaching in the workplace context, 
FRPSDUHG� WR� DERXW� ����RI� WKRVH� DERYH� ��� \HDUV� ROG� �)LJXUH� �����
Similar response pattern is observed when the respondents were 
polled on their perception of whether their church encourages them 
WR�HYDQJHOLVH�DW�WKHLU�ZRUNSODFH��)LJXUH������

Table 41 (cont’d)
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:H� VKDUHG� HDUOLHU� WKDW� \RXQJHU� UHVSRQGHQWV� IHHO� EHWWHU�
supported by their church. Besides this group, Christian converts 
and those who participate in small groups or bible study groups 
also reported enjoying such support. The latter two groups are 
also more inclined to view faith as important in their lives.

'RHV� WKH� FKXUFK� LQ� 6LQJDSRUH� YDOXH� FHUWDLQ� NLQGV� RI� ZRUN�
PRUH� WKDQ� RWKHUV"� 6OLJKWO\� RYHU� KDOI� RI� WKH� UHVSRQGHQWV� ������
agreed that their church regards church work more highly than 
VHFXODU� ZRUN�� /HVV� WKDQ� D� WKLUG� ������ EHOLHYHG� WKDW� WKH� FKXUFK�
values caring professions more than business workers and those 
ZKR�ZRUN�LQ�XQVNLOOHG�MREV��7DEOH������

Table 42: How respondents perceive the value the church 
accords to secular work
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Values the work carried out 
for the church more highly 
than secular occupations or 
work involvement

53.6 9.85 43.7 38 8.45

Values members who work in 
the caring profession more 
highly than those who work in 
business and industry

31.1 5.7 25.35 41.55 27.4

Values members who work 
in professional occupations 
more highly than those who 
work in low-paid, unskilled 
jobs

30.7 5.9 24.75 38.65 30.7

The younger respondents and the less educated ones are more 
inclined to feel that their church values more highly members 
who work in professional occupations than those who work in 
low-paid, unskilled jobs. About 38% of those with secondary edu-
cation reported this, compared to 28% of degree-holders (Figure 

Figure 59: Pastors have a limited understanding of the realities 
of secular work environments (% of respondents by education)

About 88% of respondents felt that their church understands 
that for some people, the pressures of work limit their involvement 
LQ�FKXUFK�OLIH��7DEOH������0RUH�XQLYHUVLW\�JUDGXDWHV�KROG�WKLV�YLHZ��
90% of them gave this response, compared to 80% of those with 
VHFRQGDU\�HGXFDWLRQ��)LJXUH�����

Figure 60: Church understands how work commitments could 
limit church involvement (% of respondents by education)
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and industry. About 41% of those with secondary education felt this 
ZD\��FRPSDUHG�WR�����RI�GHJUHH�KROGHUV��)LJXUH������$ERXW�����RI�
+'%�ȵDW������URRP��GZHOOHUV�VKDUHG�WKHVH�VHQWLPHQWV��FRPSDUHG�WR�
����RI�SULYDWH�KRXVLQJ�GZHOOHUV��)LJXUH������

Figure 63: Church values members who hold professional jobs 
more than those who work in business and industry (% of 
respondents by education) 

Figure 64: Church values members who work as care 
professionals more than those who work in business and 
industry (% of respondents by housing type)

�����/LNHZLVH������RI�WKRVH�LQ�WKH�������DJH�JURXS�H[SUHVVHG�VXFK�
sentiments, compared to about 27% of those aged 51 years and 
ROGHU��)LJXUH�����

Figure 61: Church values professionals more than those who 
work In low-paid, unskilled jobs (% of respondents by education)

Figure 62: Church values professionals more than those who 
work in low-paid, unskilled jobs (% of respondents by age)

Respondents from the lower socioeconomic strata were more 
inclined to agree that their church values more highly members 
who work in caring professions than those who work in business 
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3HUFHQWDJH

Seminars organised by Christian organisations to 
DGGUHVV�VSHFLȴF�LVVXHV�RI�ZRUN�DQG�IDLWK 25.0

Christian literature on the matter  
�H�J��ERRNV��PDJD]LQHV��ZHEVLWHV� 43.2

Others 11.6

By and large, nearly half of the respondents have sought help 
in the past one year regarding how to integrate their faith with 
work. About 45% have turned to Christian colleagues while 39% 
KDYH�VRXJKW�KHOS� IURP�FKXUFK� OHDGHUV�SDVWRUV� �7DEOH������7KRVH�
who turned to Christian colleagues tend to be younger, with 48% 
respondents from the 21-30 age group, compared to 40% from 
WKH�������DJH�JURXS��)LJXUH������7KH�EHWWHU�HGXFDWHG�RQHV�DUH�DOVR�
noted to access this channel of help, where about 49% of degree 
holders, compared to 37% of those with secondary education, 
UHSRUWHG� KDYLQJ� GRQH� VR� �)LJXUH� ����� 5HVSRQGHQWV� ZKR� WHQG� WR�
view faith as important in their lives and practise their faith often 
DUH� PRUH� OLNHO\� WR� WXUQ� WR� WKHLU� SDVWRU�FKXUFK� OHDGHU� IRU� KHOS��
About 46% of those who are religious in the practice of their faith 
UHSRUWHG�KDYLQJ�DSSURDFKHG�WKHLU�SDVWRU�FKXUFK�OHDGHU�LQ�WKH�SDVW�
\HDU��FRPSDUHG�WR�����RI�WKRVH�ZKR�DUH�OHVV�UHOLJLRXV��)LJXUH�����

Table 44 (cont’d)'HVSLWH� WKH� VWURQJ� HQGRUVHPHQW� RI� FKXUFK� VXSSRUW�� UHVSRQ-
dents felt that the church could do more for members engaged in 
VHFXODU�ZRUN��$ERXW�����IHOW�WKDW�FKXUFK�OHDGHUV�VKRXOG�ȴQG�RXW�
more about how their members are doing at work and include 
more of workplace issues in teaching and preaching. About 78% 
also indicated a desire to be mentored by fellow career-oriented 
&KULVWLDQV�WR�KHOS�WKHP�GHDO�ZLWK�ZRUNSODFH�LVVXHV��7DEOH������

Table 43: What respondents feel the church should do to support 
Its members21
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&KXUFK�OHDGHUV�VKRXOG�ȴQG�
out more about how their 
members are doing at work

85.3 20.55 64.75 13.4 1.3

I think churches should do 
a lot more teaching and 
preaching about  
issues relating to  
people’s working lives

84.85 19.75 65.1 13.5 1.65

To assist me as a  
Christian in my career, I 
desire support from career-
oriented Christian mentors

77.45 17.05 60.4 20.1 2.45

Table 44: Sources tapped on in the last year for work-faith 
integration 

3HUFHQWDJH

&KXUFK�SDVWRU�OHDGHU 38.8

Christian colleagues in my workplace 44.9

Successful Christian professional at church 22.8

21� ΖWHPV�IRU�7DEOH����KDYH�EHHQ�DGDSWHG�IURP�
� &DOO���� 6XUYH\�� :RUNLQJ� &KULVWLDQV� )HHGEDFN� KWWS���ZZZ�FDOO���FR�]D�ZS�

FRQWHQW�XSORDGV���������&DOO���:RUNLQJ�&KULVWLDQV�)LQDO�0DUFK������SGI
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Figure 67: Seeking help from the pastor/church leader (% of 
respondents by faith practice level) 

Consulting Christian literature is another popular avenue of 
help. About 43% of the respondents said that they have read 
Christian literature in the past year to help them with work-faith 
LVVXHV� �7DEOH� ����� ZLWK� ROGHU� UHVSRQGHQWV� PRUH� OLNHO\� WR� DJUHH��
44% in the 51-60 age bracket, compared to about 38% in the 21-30 
DJH�EUDFNHW��)LJXUH�����

Figure 68: Turning to Christian literature (% of respondents by age)

Figure 65: Seeking help from Christian colleagues (% of 
respondents by age)

Figure 66: Seeking help from Christian colleagues (% of 
respondents by education) 
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to 30% of those in the 21-30 age group found Christian colleagues 
very helpful, while 15% of those in the 51-60 age group felt so. A 
quarter of degree holders agreed that Christian colleagues are 
helpful, compared to 14% of those with secondary education  
�)LJXUHV����DQG�����

Table 45: How respondents perceive the helpfulness of the 
various sources of guidance on faith-work integration
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Christian colleagues in my  
workplace 71.3 22.75 48.5 23.85 4.9

Successful Christian professional 
at church 65.9 21.65 44.25 27.55 6.55

Seminars organised by Christian 
RUJDQLVDWLRQV�WR�DGGUHVV�VSHFLȴF�
issues of work and faith

65.8 19 46.8 28.85 5.35

Christian literature on the matter 
�H�J��ERRNV��PDJD]LQHV��ZHEVLWHV� 63.2 16.45 46.7 30.95 5.9

3DVWRU�FKXUFK�OHDGHU 62.3 19.8 42.45 31.75 6

A quarter of the respondents have attended Christian, work-
UHODWHG� VHPLQDUV� LQ� WKH� SDVW� \HDU�� DQG� VOLJKWO\� IHZHU� ������ KDYH�
approached successful Christian professionals in their church 
IRU� DGYLFH� �7DEOH� ����� 2OGHU� UHVSRQGHQWV� FRQVWLWXWHV� D� ODUJHU�
SRUWLRQ�RI�VHPLQDU�DWWHQGHHV��DERXW�����LQ�WKH�������DJH�JURXS��
FRPSDUHG�WR�MXVW�����LQ�WKH�������DJH�JURXS��)LJXUH�����

Figure 69: Attendance in the past year at Christian seminars  
(% of respondents by age)

:KHQ�DVNHG�WR�UDWH�WKH�KHOSIXOQHVV�RI�D�QXPEHU�RI�UHVRXUFHV��
there were more respondents who felt that their Christian col-
OHDJXHV�DUH�KHOSIXO�FRPSDUHG�WR�WKH�KHOS�RHUHG�E\�WKHLU�FKXUFK��
Approximately 71% rated their Christian colleagues as helpful, 
while 66% rated successful Christian professionals at church and 
���� UDWHG� SDVWRUV�FKXUFK� OHDGHUV� �7DEOH� ����� <RXQJHU� UHVSRQ-
dents and the better educated rated laypeople in the workforce 
as helpful. About 26% of those in the 21-30 age group rated 
successful Christian professionals in their church as helpful, com-
pared to 18% in the 51-60 age group. Analysing by education level, 
i.e. degree holders versus secondary education, the proportion 
who rated successful Christian professionals in their church as 
KHOSIXO�ZDV�����DQG�����UHVSHFWLYHO\��)LJXUHV����DQG������&ORVH�
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Figure 72: Helpfulness of Christian colleagues in guiding faith-
work integration (% of respondents by age)

Figure 73: Helpfulness of Christian colleagues in guiding faith-
work integration (% of respondents by education)

Figure 70: Helpfulness of successful Christian professionals at 
church in guiding faith-work integration (% of respondents by age)

Figure 71: Helpfulness of successful Christian professionals at 
church in guiding faith-work integration (% of respondents by 
education)
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CONCLUSION

In the last nine chapters, we have attempted to provide an over-
view of Christians in the marketplace. In wrapping up, we think 
the big picture can be appreciated quickly by noting these key 
takeaways. 

CHRISTIAN MATURITY IN THE MARKETPLACE

For Singapore Christians, faith and work are inter-related. More 
than half of the Christians surveyed make decisions about the job 
they want based on faith considerations such as knowing that God 
has directed them to the job. Three quarters of the respondents 
often experience God’s empowerment during work to do good 
WKLQJV��DQG� UHO\�RQ� IDLWK� WR�GHDO�ZLWK�GLɝFXOW�ZRUN� UHODWLRQVKLSV��
Practically all Christians sampled pray about their work and for 
90% of respondents, their colleagues know that they are Christians. 

:KLOH�IDLWK�UHPDLQV�YHU\�LPSRUWDQW�IRU�PDUNHWSODFH�&KULVWLDQV�
LQ� 6LQJDSRUH�� RQO\� D� ȴIWK� IHHO� WKDW� WKH\� DUH� IXOO\� OLYLQJ� RXW� WKHLU�
calling at the workplace. Perhaps this is due to Christian modesty 
since many more acknowledge that they have embarked on the 
process, although they are not fully living out their call at this 
moment. 

2QH�ZD\�IRU�&KULVWLDQV�WR�IXOȴOO�WKHLU�FDOOLQJ�DW�ZRUN�LV�WKURXJK�
helping others, and many Christians here express doing this. 
Another is realising the vision of transforming work culture and 
industry, which about 80% of Christians agreed, to some extent, is 
God’s purpose for them at work. Notwithstanding, few Christians 
feel that they are working on this at this point of time. Perhaps 
this is because the work culture in Singapore is already aligned 
to, what most Christians consider, good ethical standards—
organisations are corruption-free, meritocractic processes are 
adhered to and honest business dealings prevail. Nonetheless 
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this does not mean that there is nothing more that Christians 
can aspire to, to make things even better for their work place. 
:KHWKHU� LW� LV� SURGXFW� GHYHORSPHQW�� KXPDQ� UHVRXUFH� SROLFLHV��
corporate social responsibility or other spheres, there is still 
much more scope for transformation at work which Christians 
can play a part in. 

The study does show though that a small proportion (less than 
����� RI� &KULVWLDQV�� ZKLOH� GHVLULQJ� WR� VHH� WUDQVIRUPDWLRQ� DW� WKHLU�
workplace, are not coping well with the everyday demands of work. 
:KLOH� LW� LV� FRPPHQGDEOH� WKDW� WKHVH� &KULVWLDQV� KDYH� D� YLVLRQ� IRU�
change at their workplace, such desire needs to be tempered with 
a measure of realism. The world of work looks for direction from 
those who distinguish themselves through their high quality work 
and their ability to successfully manage the many demands of 
work. Christians who seek to make transformational changes must 
ȴUVW�EH�YLHZHG�DV�FUHGLEOH��

0DWXUH� &KULVWLDQV�� ZKLOH� KDYLQJ� DVSLUDWLRQV� WR� IXOȴOO� WKHLU�
FDOOLQJ� LQ� WKH� ZRUNSODFH� QHHG� DOVR� WR� ȴQG� WKH� EDODQFH� WR� ȊOLYH�
SHDFHDEO\�ZLWK�DOOȋ��5RPDQV���������ΖQ�PRVW�ZRUN�VHWWLQJV�LQ�6LQJD-
SRUH�� WKH�ZRUNIRUFH� LV�PDGH�XS�RI�SHRSOH�IURP�GLHUHQW�UHOLJLRXV�
EDFNJURXQGV�ZKR�H[SUHVV�WKHLU�IDLWKV�LQ�GLHUHQW�ZD\V��7KHUH�DUH�
well-established norms to maintain religious harmony which per-
meate across the society. But this has not dampened Christians’ 
ability to be authentic about their faith—about 90% of Christians 
surveyed agreed that they are able to express their Christian be-
liefs in the workplace, and over half of respondents report that 
they have the opportunity to talk about their faith to non-believers 
at work. Less than 10% of respondents reported encountering 
GLɝFXOW\� RU� KRVWLOLW\� DW�ZRUN� EHFDXVH� WKH\� DUH� &KULVWLDQV��+RZ-
ever, it is also the responsibility of mature Christians to exercise 
discretion in the manner they express their faith. There is little 
virtue in the Christian faith being regarded by non-believers as 
pushy, self-righteous, insensitive and disrespectful.

 

NEEDS OF CHRISTIANS IN THE MARKETPLACE

0RUH� WKDQ� WKUHH�TXDUWHUV�RI� WKH�&KULVWLDQV� VXUYH\HG�DUH� VDWLVȴHG�
with the various aspects of their work. But such high proportion 
does not gloss over the fact that for at least a quarter of the 
respondents, work poses some challenge—it stresses them out 
and interferes with their family life. The ability to balance work, 
which can sometimes be consuming, and other life priorities 
especially one’s family, is an art which requires learning and 
constant monitoring. The church can play a major part in 
reminding Christians about the value of guarding and cherishing 
their family life. 

The second area of need is for Christians to better understand 
the value of their work to God’s plan. A theology of work, where 
secular work is viewed as a calling is still not widely held. About half 
of those surveyed believe in some aspects of the concept of work 
as a way to worship God. For a third of respondents however, a 
church-based calling is still viewed as more important compared 
to a calling to the secular work. Furthermore, a quarter of survey 
respondents view Christianity and the work environment as two 
separate worlds. How Christians perceive the value of their secular 
ZRUN�PD\�UHȵHFW�D�SRVVLEOH��DOEHLW�XQLQWHQWLRQDO�FRPPXQLFDWLRQ�
to them by their churches. About half of the respondents agreed 
that the church tends to value work directed at helping the church 
rather than work performed in the marketplace.

There is a relatively small number of Christians who often 
struggle with temptations at the workplace. As regards criminal 
FRQGXFW��H�J��IUDXG�DQG�EULEHU\���PRUH�WKDQ�����RI�UHVSRQGHQWV�
report that they have never experienced the temptations to commit 
them. This is likely due to the high levels of safeguards in most 
businesses serving to prevent or deter such acts. However, there 
are more Christians who have had a brush with temptations to 
carry out unethical practices such as making false accusations 
about those they work with or lying to them. Christian teach-
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ing and encouragement to help those who struggle with these 
temptations will further strengthen the Christian witness in the 
marketplace.

DISCIPLING CHRISTIANS FOR THE MARKETPLACE

The church is viewed positively in terms of how it prepares 
Christians for the marketplace. Between 80-90% of respondents 
agreed that the church supports them at work and prays for 
their work situations. The church is also well-regarded by most 
respondents as preparing Christians to apply biblical teachings to 
the work context.

'HVSLWH� WKLV�� &KULVWLDQV� FRQWLQXH� WR� KDYH� DVSLUDWLRQV� RI� KRZ�
the church could better support them. About 85% of those 
VXUYH\HG�DJUHHG�WKDW�FKXUFK�OHDGHUV�VKRXOG�ȴQG�RXW�PRUH�DERXW�
how members are doing at work and teach about work-related 
issues.

:KLOH� WKH� SULPDU\� IRUP� RI� GLVFLSOHVKLS� IRU� &KULVWLDQV� WR� EH�
HHFWLYH� LQ� WKH� PDUNHWSODFH� VKRXOG� ULJKWIXOO\� WDNH� SODFH� LQ� WKHLU�
local churches, we should not discount the importance of informal 
discipleship by Christians colleagues. This is corroborated by about 
70% of respondents who perceive that their Christian colleagues 
at work are helpful in guiding them on how to integrate faith with 
work, compared to 60% of respondents who said this of church 
pastors and leaders. The trust and openess respondents have 
towards Christian colleagues is perhaps a recognition of the value 
of common experience. This confers Christian colleagues with a 
GHJUHH�RI�FUHGLELOLW\�LQ�RHULQJ�JXLGDQFH�RQ�IDLWK�ZRUN�LQWHJUDWLRQ��

If Christians in the marketplace will ultimately, at least infor-
mally, be discipled by their Christian colleagues from different 
denominational backgrounds, it makes good sense for Christian 
leaders at the national level to deliberate on, and provide local 
knowledge and literature on faith-work integration. This could 
help bring about a more united and effective Christian witness 
at the marketplace. 

108


