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FOREWORD

I

Marketplace. God wants each of us to reach our potential
according to the gifts and capacity He has given us. Our part is to

surrender our lives to God, dedicate our work to Him, and allow
To this end, we launched the LoveSingapore Marketplace

Team and two think tanks. One think tank comprises local church
pastors who ensure that the Marketplace perspective and lingo
are theologically sound and practically sensible at the local church
level. The other think tank is made up of marketplace leaders who
formulate strategies for the way forward.

do Christians view work, work satisfaction and career aspirations?
How do they cope with challenges at the workplace? How do they
manage work-life balances? How can the church do a better job
of discipling them to be the best they can be for God right where
they work?
So, in October 2016, LoveSingapore commissioned a professional research company to undertake this massive project. It
involved some 2,000 Christians who are Singapore Citizens or
Permanent Residents and currently employed. They were randomly selected from Singaporean households and thus naturally
represent a broad spectrum of church streams.
for Christians in the Marketplace in Singapore. It was a costly

5

a local academic, who offered his expertise pro bono to guide
this survey.

ACKNOWLEDGEMENT

-

Lawrence Khong

T

his Marketplace Survey has been an invigorating challenge
and a positive experience for me. I am indebted to many people, but especially to leaders of the two think tanks associated

with the LoveSingapore Marketplace Track.
-

Chairman
LoveSingapore

the first to propose this national survey to evaluate where we
pushed it through, he continues to hold us to a standard of excellence as we move on from here.
initiative from the start. They have been my biggest supporters,
agement Consultant Goh Hong Yi is the critical thinker behind this
project. He is not afraid to ask tough questions that force us deeper
into the issues.
The other think tank comprising pastors deserves special

Beng Hock. They have been a constant source of encouragement to
me personally as well as to the rest of the team.
Information is power. May God use this survey to help pastors
and light in our society.

Benny Ho
Marketplace Coordinator
LoveSingapore
6
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INTRODUCTION

mental to their very identity—they think of themselves in terms
of what they do for a living.1 For others, equally important, if not
more, are their religious and spiritual beliefs. 2
person’s attitudes and experiences of work. Although this degree of
interest to connect both spheres of life—their work and their faith.
Biblical teaching recognises just how central work is to God’s
plan for humankind. Adam and Eve were called to work as gardeners
in Eden, even before the fall and subsequent curse. Christian
commentators have lauded work as an opportunity for humankind
to step into the creativity that God himself displayed in creation.
Though unlike God who created out of nothing, Christians who
aspire to be like God would strive to do just what John Piper has
him look great.” 3
riences God’s gracious provision. Gene Edward Veith, paraphrasing
we pray the Lord’s Prayer, we ask God to ‘give us this day our daily
bread.’ And he does give us our daily bread. He does it by means
of the farmer who planted and harvested the grain, the baker who

1
2

3

Consumption and Identity at Work
Religiosity and the Management of Religious Harmony: Responses from the IPS
Survey on Race, Religion, and Language
John Piper. Don’t Waste Your Life
9

4

It

is through the means of work that personal and family needs are
cared for and money is obtained to help others, all of which ulti-

methods employed do allow us to make generalisable conclusions,
at least on working Christians here.
Chapter Three focuses on job satisfaction as understood to

mately bring glory to God.
A full-orbed theology of work does not fail to emphasise the

worker derives from the job or job environment” 6. This construct

redemptive aspect of work. Christ’s work of redemption is not

is often studied because it is related to many other variables such
as job commitment, job performance and psychological wellbeing. If churches are to appropriately provide pastoral care to

reconciliation, compassion, kindness, humility and patience.”5

their members, it is important to know the level of satisfaction

At times, there is less congruence between the ideals ex-

they have with work, and the particular aspects which keep

pounded in Christian theology and how these are interpreted
and lived out by Christians. This book seeks to better understand

dimensions of work, their colleagues and work environment and
the scope of work. A pertinent question in a day and age where

are their attitudes, experiences and aspirations about work? How
does their faith inform their work? By gathering and studying the

the ability to enjoy work without it being a major barrier to their

views of a 2,000 Singaporean residents who are Christians and are

family and personal well-being?

active in the labour force, this representative sample provides us
answers to these questions. It also provides ample insights into

are their considerations when they make decisions about jobs?

how the church can increasingly serve those in the marketplace.

How important is pursuing a calling to their choice of work? The
idea of a calling to secular work received considerable scholarly

OVERVIEW OF BOOK

-

porean Christians who participated in this survey. In the absence

ticed its relationship to the rise of modern capitalism. His analysis

of any national surveys of Singaporean Christians in the public

centres of Europe and North America, highlighted how Christians

this chapter provides useful information in terms of the demog-

to Him. Every legitimate calling was equal and had to be pursued

raphy of the local Christian population who is employed and their

to how central such notions of calling are to local Christians. It also
provides their take on what the purpose of work is.

all Christians in Singapore, the sample size and random sampling
4

Gene E. Veith. God at Work

Management, Spirituality & Religion
Ethic and the Spirit of Capitalism

10

Journal of
The Protestant
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their perceptions of the relevant of their faith to their lives and

with zeal7. In the Singapore context, the survey provides clarity as

11

Faith and work integration is featured in Chapter Five. It

In Chapter Eight, we examine religious expression in the

documents how often marketplace Christians experience their
faith at work in several dimensions. Based on a well-established
scale by Christian academics, Monty Lynn, Michael Naughton
and Steve VanderVeen, our study examines several dimensions

of accommodation to religious expressions. Some employers

of faith integration—in relationship with God, and in finding

accommodate expressions which are tolerable to others while some

meaning and the call to holiness and community .

prefer to maintain and preserve secular workspace. In Singapore’s

8

multi-religious system, arguably some level of expression is
in terms of their maturity in handling the demands of work, atti-

acceptable so long as this is within the boundaries of maintaining

tudes towards Biblical principles towards work and their witness

religious peace at the workplace. In this chapter, we assess how

at work. These reflections culminate in an attempt to create

important religious expression is to Christians here and how they

typologies of Christians in the marketplace based on these dif-

do so. It also reveals the extent of the perception held by Christians

ferent dimensions. Although these typologies cannot adequately

that their workplace is unsympathetic to their religious values.

categorise every Christian here, they offer a simple way to view

The possible challenges that Christians face in the marketplace

and understand marketplace Christians. That should then pro-

have led to greater interest in examining the existing support

vide church leaders a vision as to the type of marketplace Christian

structures and the resources needed if Christians are to excel

they want nurtured here.

at work. In Chapter Nine, we seek to understand what level of

Moral struggles of Christians in the marketplace are the focus

support Singaporean Christians receive from their churches and

of Chapter Seven. The failures of businesses such as Enron and in
Christians hope their churches will further provide. The chapter
also provides insights into the avenues that Christians feel will
is not conclusive, as to whether religiosity necessarily results in
better moral conduct, at least here in Asia, some studies have

best help them integrate their faith and work.
In our conclusion, we synthesise key points from the study.

shown that Christians are more inclined to hold on to higher
ethical standards.9 Nonetheless, it is a struggle to balance the
realities of the workplace, which may not extol moral values
compatible to the Christian faith. The chapter also uncovers the

Christian religion in the workplace.” Journal of Business Ethics
227-243.
ethical attitudes in business.” Journal of Religion and Business Ethics 1, no. 2
12
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areas in work where temptations are the greatest.

13
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PROFILE OF CHRISTIANS
IN THE MARKETPLACE

SAMPLE PROFILE
Figure 1: Distribution of respondents by gender

SURVEY METHODOLOGY
The respondents for this study are Christian Singapore Citizens
or Permanent Residents, aged 21 years and above, and currently
working. A total of 2,000 respondents were surveyed by a reputable
market research company, ML Research Consultants. A random
The surveyors then visited these homes and on identifying
suitable respondents, gave each a questionnaire. Respondents
completed the questionnaires on their own and returned them
to the surveyor within a stipulated period. They each received
a $15 NTUC voucher in appreciation for their participation. The
response rate for the survey was above 60%.

GENERALISABILITY OF SURVEY

survey sample is of the larger Christian population. However,
based on the method adopted and the sample size, the survey
has a margin of error of about 2% at a 95% confidence interval.

female participation rate supports what is commonly observed
that women are more likely to respond to surveys in Singapore

Figure 2: Distribution of respondents by age group

Faith and Work

Christians, it is difficult to assess just how representative the

The respondents are made up of 43% males and 57% females,
roughly equal representation from each gender group. The higher

In other words, we can be confident to a large degree that
the findings of this survey would be rather similar to what it
would have been if we had surveyed every working Christian
Singaporean or Permanent Resident.
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There is good representation of working adults by age group,

Table 1 (cont’d)

with 41% of respondents between 21 to 40 years old, 49% between
41 to 60 years old and 11% are 61 years old and above. The mean

Figure 3: Distribution of respondents by nationality

n

%

China

30

1.5

Myanmar

2

0.1

Other country

20

1.0

2,000

100.0

Total

About 80% of the respondents are ethnically Chinese, 10%
Indians, 7% Filipinos and the remaining 3% from other ethnic

Figure 4: Distribution of respondents by race

About 86% of the survey respondents are Singapore Citizens
Faith and Work

and 14% are Permanent Residents. The majority of respondents

Table 1: Country that respondents grew up in

16

n

%

Singapore

1,588

79.4

Philippines

137

6.9

Malaysia

122

6.1

Indonesia

54

2.7

India

47

2.4
17

Figure 5: Distribution of respondents by housing type

Almost 26% of respondents have either GCE ‘A’ levels, a diploma
A smaller proportion of around 15% have GCE ‘O’ levels or ITE

Table 2: Respondents’ sectors of work

Financial

14.5

Education

14.0

Medical

8.4
6.4

Media and entertainment

4.5
4.1
2.8
2.4

Figure 6:

Legal

1.1
5.9
5.3

Accommodation and food service activities

5.0

Transportation and storage

4.6

Information and communications

3.9

Faith and Work

Manufacturing

3.9

Slightly more than half of the respondents had graduated with

Administrative and support service activities

3.3

Construction

3.0

Real estate activities

2.1

Electricity, gas, steam and air-conditioning supply

1.4

Other service activities

1.9
2.1

18
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Table 4: Respondents’ occupation

comm and science and technology sectors each accounts for 9% of
the respondents. About 7% of the respondents work in construction
while another 5% in media.
The manufacturing, hospitality, logistics and food and beverage
industries are each represented by 5% of the respondents. Those
working in the public service account for about 6% of respondents.
-

work in organisations with between 21 and 120 employees.
Table 3: Size of respondents’ organisation/company

%

1 - 10

364

18.2

11 - 20

145

7.3

21 - 40

141

7.1

41 - 60

113

5.7

61 - 120

219

11.0

121 - 1,000

451

22.6

More than 1,000

567
2,000

Total

15.6

Service and sales workers

14.9

Clerical support workers

11.1
10.5

Senior management of large company or government
organisation
Cleaners, labourers and related workers, unskilled
workers

7.9
2.2

Uniformed personnel

1.8

Plant and machine operators, assemblers, semiskilled workers

1.4

Craftsmen and related trade workers

0.5

Others

3.6

Refused

0.1

Table 5: Respondents’ monthly salary

n

%

Below $1,000

131

6.6

28.4

$1,000 - $1,499

119

6.0

100.0

$1,500 - $1,999

116

5.8

$2,000 - $2,499

141

7.1

$2,500 - $2,999

152

7.6

$3,000 - $3,499

184

9.2

$3,500 - $3,999

130

6.5

$4,000 - $4,499

151

7.6

$4,500 - $4,999

93

4.7

$5,000 - $5,999

160

8.0

$6,000 - $6,999

116

5.8

and associate professional roles at work. About 15% of respon-

management positions constitute 8% of respondents in this

20

Associate professionals and technicians, middle to
lower level managers, foremen and supervisors

Faith and Work

n

30.7

21

Table 5 (cont’d)

Catholics. Methodists form the largest group of Protestants at
n

%

$7,000 - $7,999

79

4.0

$8,000 - $8,999

58

2.9

$9,000 - $9,999

38

1.9

$10,000 - $14,999

97

4.9

$15,000 - $19,999

39

2.0

$20,000 and above

33

1.7

1837
163
2,000

91.9
8.2
100.0

Total
Refused
Total number of respondents

Anglicans, Baptists and Evangelical Free Christians each constitute
about 6% of the sample. About 14% of respondents did not choose
a denomination. Based on the name of the churches indicated,

Figure 8: Respondents’ encounter with Christianity

About a quarter of the respondents earn less than $2,500
a month, while 13% earn $8,000 or more a month. The bulk of
the sample consists of middle income earners, with 36% earning
between $2,500 and $4,999 a month, and 18% earning between
$5,000 and $7,999 a month. About 8% declined to respond to this

About 65% of respondents grew up in non-Christian families

Faith and Work

Figure 7: Distribution of respondents by denominational

respondents were in their teens. Approximately 21% converted
when they were 11 to 15 years old, and 23% when they were 16 to 20
years old, compared to about 13% who converted in early adulthood

22

23

A sizeable portion of the respondents reported some involvement

Table 6: Age of conversion for converts

in church. About 21% have held some form of leadership in church.
Mean

23.2

Median

20.0

Mode

16.0

Standard deviation

12.0

Nearly half of the respondents have served in a church ministry and
59% have attended a small group or Bible study group. Nearly 27%
have been involved in a para-church ministry outside the church,
though many of these have also been involved in their church.

Figure 9: Percentage of respondents by age of conversion

RELIGIOUS PRACTICE
The majority of respondents practise their faith regularly with
75% of them reporting that they pray on most days outside
of church meetings. About 74% of respondents attend church
services at least weekly. Among other religious practice, 59%
said that they read the Bible or other Christian literature at least
watch or listen to Christian media often. Only 13% of respondents
attend Christian events pertaining to workplace issues at least a
few times a month. About 44% attend these events occasionally
or several times a year, though about the same proportion have

Held a leadership position in the church
(e.g. elder, deacon, management committee, cell

outside my church
Been involved in a church ministry
Attended a small group or Bible study group in my
None of the above
24
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Table 7: Respondents’ involvement in church and/or church
ministries

Table 8: Respondents’ religious practice

20.6
26.6
49.1

Christian meeting (e.g. personal

75.0

9.6

11.9

3.6

Attend church services

73.7

10.4

14.4

1.5

59.1
10.5

25

Table 8 (cont’d)

Read the Bible or Christian

Table 9 (cont’d)

thinks is best that I should do

59.2

15.5

21.2

4.1

50.9

25.2

20.1

3.8

in other areas

media (e.g. songs, videos or any

50.0

17.7

25.5

6.8

are one of the most important parts
of my philosophy in life

Attended a Christian event
which was focused on the
workplace

7.6

5.0

43.8

43.6

daily life would be meaningless

Christian ministry

As many people as possible should
embrace and believe in Christianity

RELIGIOSITY
Table 9: Responses on religiosity10

I accept what my religious teachers
tell me about how I should live my life

94.9

43.65 51.25

4.45

0.65

94.2

41.65 52.55

5.1

0.7

92.8

38.3

54.5

6.35

0.85

91.1

43.5

47.55

8

0.95

89.9

39.3

50.6

8.5

1.6

77.5

17.8

59.7

19.55

2.95

Around 94% feel that their Christian faith has a considerable
I have a good understanding of why
I practise my faith

96.6

42.6

53.95

3.15

0.3

My spiritual beliefs give meaning to
my life’s joys and sorrows

95.7

45.5

50.2

3.8

0.5

Faith and Work

Overall, respondents appear to regard their faith deeply.

spiritual beliefs give meaning to their life’s joys and sorrows. A
similar proportion stated that they try to seek God’s will when
accept what their religious teachers tell them about how they
Respondents from better socio-economic backgrounds tend
to regard religious teachers less, with 74% of private housing

10
prejudice.” Journal of Personality and Social Psychology
26
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Figure 10: Percentage of respondents who reported accepting
what their religious teachers say about how they should live
their life (by housing type)

Respondents who read the Bible or Christian literature often

Figure 11: Percentage of respondents who reported their daily life
being meaningless without a sense of spirituality (by age group)

Figure 12: Percentage of respondents who reported their daily life
being meaningless without a sense of spirituality (by Christian type)

are more likely to have deep regard for the faith. Respondents who
regard their faith more tend to be older and are converts to the faith
About 96% of respondents aged 61 years and older, compared to
85% of those between 21 and 30 years of age, said that their daily
Faith and Work

About 93% of the converts feel that people should embrace and
believe in Christianity, compared to 83% of those who have been

ETHICAL AND MORAL BELIEFS
Respondents were asked a series of questions to ascertain their
level of ethical and moral consciousness. Respondents rated 10
or not wrong at all. The actions listed include those connected
to workplace ethics, such as taking advantage of one’s company

28

29

for personal gain and backstabbing colleagues or employers, and

Table 10 (cont’d)

common moral questions such as abortion and same gender
sexual activity. An item, participating in a non-Christian religious
Not wrong

ceremony, was added since it may be a concern especially in a
multi-religious society.
In response to questions on workplace ethics, about 80% said
that it is always wrong to backstab colleagues or employers, with

Backstabbing colleagues or
employers

79.95

14.3

4.7

0.35

0.4

Gambling involving large
amounts of money

79.05

12.45

5.75

1.35

1.1

Sexual relations before marriage

75.95

11.85

5.7

2.85

3.35

always wrong and 82% opposing gay marriage. Slightly fewer

Abortion for reasons other than
the possible death of the mother

69.25

14.95

10.15

3.05

2.3

agreeing that abortion is always wrong, except in the case when

Lying to employers, colleagues
or clients

54.7

25.15

17.85

1.55

0.45

Gambling involving small
amounts of money

53.8

17.85

15.4

7.3

5.35

Participating in a non-Christian
religious ceremony

47.65

16

18.4

8.55

9.1

a similar number feeling the same for taking advantage of their
company for personal gain. However, only 55% feel that lying to

gender sexual relations as immoral, with 84% stating that it is

pregnancy endangers the mother’s life.
On gambling, 79% regard it as always wrong when it involves
large sums of money, but only 54% feel this way when it involves
small sums of money.
Just under half of the respondents regard participating in nonChristian religious ceremonies as always wrong, with 16% stating

In general, those who are older and who are converts to the
Christian faith are more likely to state that certain actions are
always or almost always wrong. For instance, about 82% of those

Table 10: Responses on ethical issues

aged between 21 and 30 years regard pre-marital and same
gender sexual relations as always or almost always wrong, while

Faith and Work

that it is almost always wrong.

Not wrong

among those aged 51 years and above, 93% view pre-marital

30

Sexual relations between two
adults of the same sex

84.35

5.95

2.9

2.75

3.75

Gay marriage

82.05

6.05

3.85

2.9

4.85

Taking advantage of one’s
company for personal gain

80.95

14.1

3.45

0.7

0.5

sexual relations as always or almost wrong and as high as 96%

31

Table 11: Percentage of respondents who felt certain ethical
issues are always or almost always wrong (by age group)
61 &

21-30

31-40

41-50

51-60

Lying to employers,
colleagues or clients

76.8

75.5

83.0

81.2

86.4

Sexual relations
before marriage

81.5

84.3

89.9

92.8

92.7

Sexual relations between
two adults of the same sex

82.4

86.0

93.1

96.2

96.1

Gay marriage

78.0

83.0

91.0

95.7

95.1

Abortion for reasons other
than the possible death of
the mother

78.9

78.4

86.1

89.7

92.2

Gambling involving small
amounts of money

61.9

65.2

75.4

78.7

80.1

Gambling involving large
amounts of money

82.4

89.7

94.3

95.5

97.6

Similarly, 94% of converts stated that same gender sexual
relations are always or almost always wrong, compared to 85% of

Table 12: Percentage of respondents who felt certain ethical
issues are always or almost always wrong (by Christian type)
convert

32

Sexual relations between two
adults of the same sex

84.7

93.7

Gay marriage

81.8

91.9

Gambling involving small
amounts of money

65.3

75.4

3

THE CHRISTIAN AND
JOB SATISFACTION

reporting high levels of intrinsic satisfaction with work. Nearly
85% of respondents reported strong or moderate agreement to
doing jobs that they are interested in and 80% felt valued for

Table 13: Satisfaction with intrinsic value of work11

I am interested in
my work

84.9

46.0

38.9

11.9

1.7

0.8

0.9

I feel valued for the
work I do

79.9

37.2

42.7

15.5

2.5

1.7

0.5

78.4

41.25

37.15

16.05

3.25

1.55

0.75

I feel a strong sense
of calling to the
work I do

63.2

26.85

36.35

24.7

7.1

3.35

1.65

I do my job mainly
because I need the
money it provides

48.9

21.25

27.65

23.75

12.45

8.3

6.6

I believe my work is
worthwhile because
society

11

33

Table 15: Satisfaction with challenge and job scope

colleagues and work environment with 86% reporting that they
enjoy the relationships that they have at work and the same
proportion acknowledging that they feel respected at work. Very

Table 14: Satisfaction with colleagues and work environment

challenged by my
work
I feel involved in the
my work

86.6

41.4

45.2

9.7

2.2

1.0

0.6

I value the contact
with people that
comes with the job

81.3

38.85

42.45

15.1

2.2

0.9

0.5

34.0

43.1

16.9

3.6

1.8

0.7

70.3

28

42.25

21

4.75

2.5

1.5

59.2

21.15 38.05 25.15

8.95

4.4

2.3

63.1

20.55 42.55

7.7

3.85

2.05

23.3

respondents reported the negative aspects of work. Slightly more
the end of the work day, while 30% are often stressed because of

I enjoy good,
friendly
relationships with
my colleagues

86.3

45.7

40.6

11.35

1.4

0.65

0.3

I feel harassed or
bullied by
management

7.7

2.7

5

8.75

11.6

21.55

50.4

I like my job but I
don’t like the
politics that goes on
at the workplace

31.2

14.1

17.05

21.25

15.75

15.65

16.2

Table 16: Work stress and negative feelings towards job

I achieve a good worklife balance

68.6

28

40.6

20.25

6.25

3.15

1.75

I am often tired out at
the end of a working
day

51.4

19.4

32

27.45

9.65

7.75

3.75

I am often stressed
because of work

29.5

9.25

20.2

29.45

17.1

15.1

8.9

I often get bored and
fed up with my work

12.0

2.5

9.45

16.9

20.6

26.1

24.45

Faith and Work The Christian and Job Satisfaction

34

I am treated with
respect by the
people I work with

my performance and
responsibilities
I have an acceptable
workload

77.1

35

Table 16 (cont’d)

I want to leave this job
as soon as possible
There is little long-term
security in my job

Table 17 (cont’d)

9.8

3.4

6.35

11.4

15.8

21.4

41.65

27.7

9.9

17.75

21.7

15.15

18.9

16.6

The impact of work on family life is evident with 25% of
respondents strongly or moderately agreeing that they have had
to make changes to family plans because of work commitments.

The demands of my
work interfere with my
home and family life

21.9

6.95

14.9

25.3

My family dislikes how
often I am preoccupied
with my work when at
home

12.7

4.2

8.5

19.45 20.65 22.25 24.95

18.5

18.15

16.2

Nearly 22% also reported that the demands of work interfere with
their family dislikes how often they are preoccupied with work while
at home. Considering that 20-25% of respondents mildly agreed

perceive some instability in their jobs, agreeing that they have little

deduced that work does have some negative impact on close to half

TRENDS
Table 17: Work interference on family life12

noticeable variations. Fewer of those aged between 21 and 30 years
work mainly for monetary reasons, compared to the response from
the 31-60 age bracket. In particular, 56% of those aged between 41
related duties, I have
to make changes to my
plans for family activities

24.5

7.75

16.75 26.95

17.3

17.25

14.0

healthcare for elderly parents, which weigh more heavily on those in

12
of Applied Psychology
36
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demographic variables of gender, age, education and socioeconomic
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Figure 13: Work for monetary reasons (% of respondents by age)

Those higher up on the socioeconomic ladder are also more
able to view their job beyond its monetary value. Private housing

Figure 14: Work for monetary reasons (% of respondents by
housing type)

Figure 15: Work for monetary reasons (% of respondents by
education level)

dwellers feel less of a need to work for monetary reasons compared
they work because they need the money, compared to about 54%

The survey outcome is 43% and 61% respectively on this front

38
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monetary reasons compared to those with secondary education.

39

Among respondents aged 61 years or older, about 69% believe
that they are adequately paid for their work, compared to 44% of

Figure 17: Bullied by management (% of respondents by housing
type)

sectors, even when substantial work is expected—the rationale is
and can be adequately compensated later. This also concurs with
age group, money is not their primary motivation for working.
Figure 16: Adequately compensated for work (% of respondents
by age)

Table 18: Agreement to work stress factors (% of respondents by
age)
41-50

51-60

I achieve a good work-life
balance

61.3

60.3

70.3

73.2

85.6

I am often tired out at the
end of a working day

54.5

54.5

50.3

48.8

47.6

I am often stressed because
of work

27.6

32.8

30.9

28.0

24.5

be a little more adverse to some respondents in the lower income

I often get bored and fed up
with my work

11.7

14.6

11.8

9.2

12.5

feel mistreated at work with 12% of them reporting having been

I want to leave this job as
soon as possible

11.4

9.8

9.0

9.2

10.1

There is little long- term
security in my job

21.7

23.0

30.5

29.5

37.0

harassed and bullied by management, compared to 6% of those
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31-40

It is also apparent from this survey that work conditions may

40

61 &

21-30

41

er for those who are older. Over 86% of respondents aged 61
years and above reported a good work-life balance compared to

4

61% of those between 21 and 30 years of age. More of those aged

THE CHRISTIAN AND
CAREER PRIORITIES

between 21 and 40 years often experience tiredness from work,
with 55% reporting so, compared to 48% of respondents aged
61 years and above. The prevalence of work stress is the great-

More of those with university education experience work
stress, with 31% reporting so compared to 28% of respondents

CAREER CHOICE PRIORITIES
about a job? Respondents were asked to rate the importance of
17 job attributes, which include those pertaining to remuneration

feel more satisfied with work tend to be older and living in
better housing. Those who practise their faith more often and
view faith as important in their lives also tend to find more
satisfaction in their work.
Figure 18: Agreement to work stress factors (% of respondents
by education)

well as spiritual considerations (e.g. knowing that God has directed

Table 19: Responses on priorities in job choice13

Good attitudes and practices of
management

93.6

60.8

32.8

5.65

0.75

The employer’s ethical practices

91.5

52.35

39.15

7.2

1.3

A pleasant working environment

90.9

44.55

46.3

8.5

0.65

People I enjoy working with

87.3

40.45

46.85

11.5

1.2

A good salary

84.4

38.35

46

13.65

2

13

42

43

Table 19 (cont’d)

having a good salary as important while 81% said the same about
The spiritual dimension is not neglected when choosing a job,
with 78% of respondents indicating that they give consideration to
82.6

37.2

45.35

15.05

2.4

82.5

38.2

44.3

15.75

1.75

81.2

36.25

44.95

15.9

2.9

asked to rank their top five priorities, 29% stated this as their first

81.1

51.2

29.9

14.85

4.05

top five priorities. Other popular items in the top five priorities

80.2

36

44.2

17.75

2.05

78.1

40

38.05

18.1

3.85

The number of hours I am
expected to work

76.5

29.65

46.8

20

3.55

My sense of vocation or calling to
this type of work

75.2

33.85

41.35

20.8

4

Prospects of promotion or career
progression

72.3

29.2

43.05

20.5

7.25

69.0

27

41.95

24.2

6.85

interests and experience
family life

this job
An opportunity to serve and help
other people
through my work

Extra time so that I can serve in

As high as 81% of respondents feel that it is important for them
to know that God has directed them to the job—in fact, when
priority, while half of the respondents placed this among their
list include the good attitudes and practices of management and
garnering 48% and 35% of votes respectively. Making a good

Table 20:

this job
68.5

25.6

42.9

25

6.5

Convenient location of the
workplace

68.1

26.95

41.1

25.5

6.45

Good attitudes and practices of
management
interests and experience
A good salary
through my work

investigating is the relative importance attached to each—which

Extra time so that I can serve in my
An opportunity to serve and help
other people

A number of priorities are rated by a large proportion of

family life
The employer’s ethical practices

44

28.8

50.8

16.0

47.7

8.3

35.1

9.5

46.0

6.5

34.8

2.0

19.8

3.5

32.9

4.3

29.5

4.2

29.8
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The respect and status that comes
with the job

45

Considerations of respect and status conferred by the job are

Table 20 (cont’d)

deemed less important by those higher on the socioeconomic

Prospects of promotion or career
progression

1.2

16.3

A pleasant working environment

3.5

32.9

Figure 20: Respect and status is important in job choice (% of
respondents by housing type)

TRENDS
groups. One of these is the prospects of promotion and career
progression. Younger respondents are more concerned about this.
As high as 81% of those in the 21-30 age bracket indicated this as
an important priority, compared to 60% of those in the 51-60 age

Figure 19: The prospects of promotion/career progression is
important in job choice (% of respondents by age)

of respondents with secondary education reported a convenient
location as an important consideration in contrast to 61% of degree

46
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dwellers are concerned about this, compared to 59% of private

47

Figure 21: A convenient workplace location is important in job
choice (% of respondents by housing type)

Figure 23: Having spare time to serve in Christian ministry/
church is important in job choice (% of respondents by age)

Figure 22: A convenient workplace location is important in job
choice (% of respondents by education)

Figure 24: Having extra time to serve in Christian ministry/
church is important in job choice (% of respondents by
education)

ministry or church as an important priority tend to be older and

WORK AND CHRISTIAN CALLING

less educated. Among respondents aged 61 years and above,

More than half of the respondents regard it important to inte-

77% of them reported this as important, compared to 65% of

grate their faith with their work, with 59% stating that it is important that they work in a job that matches their sense of calling

with secondary education, compared to 65% of degree holders,
said that time to serve in church ministry is important to them

48

from God, and 55% indicating that they understand how to align

Faith and Work The Christian and Career Priorities

Interestingly, those who ranked time to serve in Christian

49

Christianity and their work as two separate worlds while 29% feel

Approximately 36% of those surveyed feel that the calling to

feel that their job is a calling.
Table 21: Respondents’ perception of work and Christian calling

Respondents who are less educated are more likely to feel this
way, as are those who view faith as important in their lives. About
43% of those with secondary education share this perception,

Figure 25: The calling to Christian ministry is more Important
than a calling to secular work (% of respondents by education)
It is important that
I work in a job that
matches my sense of
God’s calling

58.9

26.3

I understand how to
align God’s purpose
or calling for me with
my daily career

55.4

32.55 26.05

8.55

4.1

2.45

20

35.35

29.7

8.55

3.75

2.65

36.3

17.8

18.45

23.5

16.35

11

12.9

29.0

6.65

22.35

26.2

22.5

13.15

9.15

The calling to
Christian ministry (e.g.
is more important
than a calling to the
secular world (e.g.
being a company

than to feel that my
job is a calling
I see Christianity and
the work environment
as two separate
worlds
my calling at the
workplace as long
service at church

50

are also more likely to hold this view, with 29% of such views
25.3

9.65

15.65

21.5

7.5

14

18.7

17.95 16.85

21.2

coming from those aged 61 years and above, compared to only

with secondary education feel this way, compared to only 16% of
20.05 21.85 18.35 18.25
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It is more important
for me to be

51

Figure 26: There is no need to seek a secular vocation if one can

Figure 27: There is no need to seek a secular vocation if one can

Figure 28: It is more important to be well-paid than to feel that
the job Is a calling (% of respondents by education)

Figure 29: It is more important to be well-paid than to feel that
the job Is a calling (% of respondents by housing type)

Converts to the faith are slightly less likely to regard being
well-paid as more important than feeling their job as a calling, as

About 25% of those with degrees hold this view, compared to 36%

are those who accord more importance to faith in their lives and
practise their faith often. About 27% of converts agree that being
well-paid is more important, compared to 33% of respondents who

52
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Those who regard being well-paid as more important than the
feeling that their job is a calling tend to be from lower socioeconomic

53

Figure 30: It is more important to be well-paid than to feel that
the job Is a calling (% of respondents by Christian type)

Table 22 (cont’d)

Earning enough to
support other people in
need
Using work as a way to
worship God

PERCEPTION OF GOD’S PLAN FOR WORK ENVIRONMENT
Generally, respondents perceive their work as God’s plan for their
survival rather than to spread His gospel and advance His kingdom.
Around 72% of respondents perceive earning enough money to
support themselves and family as part of God’s plan for work,

21.95 41.1

27.6

5.55

2.5

1.3

54.2

27.05 27.1

25.2

10.2

5.45

5

53.3

23.4

29.4

9.3

4.85

3.15

52.3

22.6 29.65 28.45 8.75

6.25

4.3

29.9

Respondents who view work as a means to spread the gospel
important in their lives and practise their faith often, and Christian
converts. Around 59% of Christian converts, compared to 39% of
those who have been Christians since birth, indicated agreement

Table 22: Responses on perception of God’s purpose for work14

Figure 31: Work as a means to spread the Gospel (% of
respondents by Christian type)

14

72.4

34.5 37.85 20.4

4.1

2.05

1.1
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compared to only 54% who see work as a way to worship God and

Earning enough money to
support myself and family

54

work practices to align
them to God’s principles
Spreading the Gospel to
people who work with me

63.1

55

5

EXPERIENCING GOD
IN WORK

Figure 32: Sensing God’s empowerment to do good things at
work (% of respondents by age)

have often or always sensed that God empowers them to do good

Table 23: Responses on meaning construct of faith-at-work
scale15

Similarly, about 74% of respondents believe that God wants
Such belief is more widely-held by those with higher education

0.85

0.9

3.6

20.4 28.6 20.1

25.7

74.3

I believe God wants me
to develop my
abilities and talents at
work

0.9

0.8

4.4

20.4 27.9 18.5

27.2

73.6

15
Christian religion in the workplace.” Journal of Business Ethics
227-243.
56

Figure 33: Believing that God wants them to develop their
abilities and talents at work (% of respondents by education)

Faith and Work Experiencing God in Work

I sense that God
empowers me to do
good things at work

57

Table 24: Responses to the holiness construct of faith-at-work
scale

I view myself as
a caretaker, not
an owner, of my
money, time and
resources
I view my work as
part of God’s plan
to care for the
needs of people
others and alone,
I maintain a high
standard of moral
purity in my work
habits

2.3

2.4

8.1

26

24.2

17.5

19.7

61.4

1.7

2

8.9

24.7

24.1

18.1

20.6

62.8

0.7

0.6

3.9

21.4

31.8

23.3

18.4

73.5

Figure 34: Maintaining a high moral standard in work habits,
when alone or with others (% of respondents by age)

Table 25: Responses to the relationship construct of faith-atwork scale

Compared to the high rate of agreement on statements
related to the meaning sub-scale, fewer respondents see their
work as stewardship. About 61% of respondents view themselves
as stewards of their money, time and resources, and 63% view
their work as part of God’s plan to provide for the needs of

of those above 40 years versus 67% of those aged between 21

1.6

2.3

7.9

38.7

23.3

13.1

13.3

49.7

I view my work
as a partnership
with God

2.1

2.7

10.2

28.2

26.5

13.9

16.5

56.9

I see connections
between my
worship and my
work

3.55

3

15

28.4

22.7

13.6

13.9

50.2

Compared to the experience of stewardship, the experience
of divine relationship in the course of work is felt less frequently.
58
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high moral standard in their work habits even when alone (Table

I sense God’s
presence while I
work

59

Just under 50% of respondents reported sensing God’s presence
often or always while working, and about the same proportion see

Table 27: Responses to the community construct of faith-at-work
scale

connections between their work and worship. About 57% view their
and from lower socioeconomic strata tend to feel closer to God in
reported sensing God while at work, compared to 44% of private
people I work with
I view my co-workers
as being made in the
image of God

Table 26: Experiencing God often through work (% of
respondents by age)
21-30

31-40

41-50

51-60

61 &

My faith helps me deal
relationships

I sense God’s presence
while I work

39.3

I view my work as a
partnership with God

47.2

53.4

61.5

61.5

58.7

I see connections between
my worship and my work

44.3

46.8

53.1

52.8

53.8

44.1

55.6

53.9

1.3

1.6

8.8

32.1 29.2

15.8

11.3

56.3

2.8

3.5

12.9 27.9 23.2

14.9

15.0

53.1

1.2

1.2

3.9

20

25.6

73.1

20.7 27.5

54.8

On questions related to people relations at the workplace,

Figure 35: Sensing God’s presence often while at work (% of
respondents by housing type)

degree holders versus 65% of those with secondary education

Figure 36:
relationships (% of respondents by education)
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60

61

About 53% said that they often see their co-workers as being

6

LIVING OUT THE
CALL AT WORK

Those who view faith as important in their lives and practise
their faith often are more inclined to see and treat others as part
of God’s family. Older respondents are also more likely to do so.
About 61% of those aged 61 years and above, compared to 47% of
those aged between 21 and 30 years, said that they view their co-

Half of the survey respondents said that they often try to apply
biblical principles at work so as to be a good Christian, while 44%

workers as being made in the image of God. Furthermore, 64% of
respondents aged 61 years and above reported that they would
sacrificially love the people at work, compared to 51% of those

to try to apply their faith at work. About 57% of respondents
principles at work compared to 43% of those aged between 21 to

Table 28: Experiencing a sense of community often at the
workplace (% of respondents by age)

I work with
I view my co-workers as
being made in the image of
God

making more effort compared to 40% of those with secondary
61 &

21-30

31-40

41-50

51-60

51.0

50.7

58.3

60.2

63.9

47.2

47.4

54.1

58.6

60.6

Table 29: Respondents’ experience of living out their faith at
work16

at work so that I can keep my
Christian testimony (or keep from
Find opportunities at work to touch
lives
Go to work with the mission of

50.2 15.35 34.85 33.15 13.3

3.35

44.4

13.7

2.2

35.6

11.5 24.05

30.7 40.95 12.45
36

22.1

6.35

16
Final-April-2013.pdf
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63

Approximately 36% of the respondents saw it as their mission

Table 29 (cont’d)

this, compared to only 28% of those aged between 21 to 30 years

Feel that I am surviving at work
through the week but hoping for
the weekends to be refreshed

35.2 11.85 23.35 38.35 21.1

5.35

Struggle trying to get through the
many demands and challenges at
work

23.4

3.45

5.95

17.4

53.8

19.4

Figure 38: Percentage of respondents who reported often going
to work with mission of transforming business/industry to

Table 30: Percentage of respondents reporting often living out
their faith at work by age group
21-30 31-40 41-50 51-60
biblical principles at work so that you
can keep your Christian testimony (or
How often do you go to work with the

61 &

42.5

45.3

53.9

53.7

57.2

27.6

33.2

36.6

39.6

42.8

Quite a few respondents reported feeling the pressure of
work with 35% of them feeling that they survive through the week
and welcome the weekends for the opportunity to be refreshed
reported this. Half of those between 21 to 30 years old, compared
39% of degree holders, compared to 29% of those with secondary
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Figure 37: Percentage of respondents who reported often trying
to learn/apply biblical principles at work in order to provide a
Christian testimony

65

Figure 39: Percentage of respondents who reported often feeling
they are surviving at work through the week but hoping for the
weekends to be refreshed (by age group)

have started to see this in their lives while the other confessed that
Among those who see themselves as purpose-driven Christians
living out their calling, a larger proportion is older respondents from
better socio-economic situations (going by the type of housing they
hold this view ranges between 25% to 28%, compared to just 13%
Christians are more inclined to also view faith as important in their
lives and practise their faith often.
Table 31:

Figure 40: Percentage of respondents who reported often feeling
they are surviving at work through the week but hoping for the
weekends to be refreshed (by education level)

I struggle to see how God can use me in the
workplace

16.0

I see how God is starting to use me in the workplace

33.0

I see how God can use me in the workplace, but I’m
not living it yet

28.9

I am a purpose driven Christian living my calling in
the workplace

22.3

Figure 41: Percentage of respondents who indicated being
a purpose-driven Christian living out his/her calling in the
workplace (by age group)

best describes how they are living out God’s call in their work. About
22% of our respondents felt they are purpose-driven Christians
acknowledged that they struggle to see how God can use them in the
workplace. The bulk of respondents acknowledged that they do see
how God could use them in the workplace—the greater proportion
66
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In this survey, respondents were asked to choose an item which

67

COPING WITH DEMANDS AT WORK

BIBLICAL PRINCIPLES AND WORK

Of interest in this survey is how Christians are coping with the
demands at work. Nearly 60% of survey respondents indicated that

principles for work, those who do not think that biblical principles

they are doing well, with 31% reporting that they actually enjoy

are practical enough to be applied in the 21st century workplace

what they are doing and are passionate about work. Only 8% of
respondents said that they are struggling to try to get through their

The overwhelming majority of respondents found biblical
principles helpful for the workplace. They study biblical principles

that they can cope with the demands of work somewhat.
they can help someone at the workplace; about 37% said that their

Table 32:

learning of biblical principles is to prevent themselves from being
unethical; only 15% indicated that they learn biblical principles so

I am just struggling to try to get through the many
demands and challenges at work

7.5

I can manage the demands of work somewhat

33.0

I am doing well at work

28.5

I enjoy my work and am passionate about it

31.1

Older respondents, as well as those who view faith as important
in their lives, are more likely to enjoy their work. Approximately 42%
of respondents aged 61 years and above reported being passionate
about their work, compared to 22% of those between 21 to 30 years

Figure 42: Percentage of respondents who reported enjoying
their work and are passionate about it (by age group)

Table 33:
I don’t think that biblical principles are practical to be
applied in the 21st century workplace

7.0

I learn biblical principles to apply at work so that I will
not become unethical

36.5

I learn biblical principles so that I can help those in
the workplace

42.1

I learn biblical principles so that I can change the
culture of work

14.5

Christians who view faith as important in their lives and practise

management.

CHRISTIAN WITNESS AT WORK
options in which they can make their faith known at the workplace,
14% of them reported keeping their Christian identity private
at the workplace, and about 51% stated that they are open for
others knowing that they are Christians. Only 25% of respondents
68
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their faith often are more inclined to believe in and use biblical

69

reported seeking opportunities to touch lives through the Christian

are successful and passionate about their work, learn biblical
principles to change work culture, and go to work with the dream
to see transformation happen in their industry or business such
Only 4% of respondents fit into this category of Christians

Table 34:
I keep my Christian beliefs private at the workplace

13.7

Successful Marketplace Blesser

I am open for others at work to know that I am a Christian

51.2

The Successful Marketplace Blesser represents Christians who

I seek opportunities at work to touch lives through the
Christian message

24.9
10.3

enjoy work, with some even being passionate about it, and learn
biblical principles to help people at work. They seek opportunity
to touch lives through the Christian message. However, they
have not reached the stage of wanting to be used to bring about

Christians who categorise themselves as seeking opportunities
are more likely those who view faith as important to their lives

transformational change in their business or industry.

and practise their faith often. Christians who are in professional

Successful Marketplace Believer

employment are also less likely to identify themselves with the cat-

The Successful Marketplace Believer represents Christians who

egory of Christians who keep their beliefs private at the workplace.

enjoy work with some even being passionate about it. They learn
biblical principles to guard themselves from unethical behaviours

TYPES OF MARKETPLACE CHRISTIANS

while some may even do this to help others. However, they are
not at the stage of wanting to make an impact on people at the

Christians in Singapore into several ideal types. Three dimensions

workplace or work culture, though they are open for others to

were used to group Christians based on their responses to a set

know that they are Christians.

of questions—their perceived ability to cope with the demands of

Twenty eight percent of respondents fall under this group

work; how they view biblical principles and work and the extent
they want to be a Christian witness at work. These groupings
cannot perfectly represent every Christian but provides a useful

The Successful Marketplace Secret Believer represents Christians

levels of engagement with the workplace.

who enjoy work and might even be passionate about it. These
Christians learn biblical principles so as not to be unethical and

Successful Marketplace Transformer
The

Successful

Marketplace

Transformer

some of them do so to help others. However, unlike the other
would

essentially

represent the epitome of Christians in the marketplace. They
70

Successful Marketplace Secret Believer

categories of successful marketplace Christians, these Christians
keep their Christian beliefs private.

Faith and Work Living Out the Call at Work

The survey provided us an opportunity to categorise working

71

7
Work-Challenged Marketplace Minister

TEMPTATIONS AT
THE WORKPLACE

who learn biblical principles with the hope of helping others or
transforming culture, and seek opportunities at work to touch lives

Respondents generally do not face much temptation at work.

or even transform the workplace. They are geared up to make an

More than 75% indicated never being tempted to do any of the

impact in the work world but struggle, or are only somewhat able

actions listed, except lying to their employer, colleagues or clients,

to cope, with work demands.
Eight percent of respondents were categorised into this group

Younger and better educated respondents reported facing greater
et compared to 56% of those in the 51-60 age bracket stated that

Work- and Ministry-Challenged Believer
who do not think that biblical principles are practical or that they
need to learn them to prevent themselves from being unethical.

Table 35: Respondents’ experience of various temptations at the
workplace17

These Christians keep their beliefs private though some might be
open for others to know that they are Christians. They struggle, or
are only somewhat able to cope, with work demands.
Nineteen percent of Christians are categorised into this group

Figure 43: Respondents categorised into Christian ideal types

Abusing the company expense accounts
and falsify accounting records

work who is not my spouse (e.g.

94.8

2.5

1.95

0.75

94.35

3.15

1.45

1.05

93.4

3.65

2.05

0.9

92.7

3.55

2.85

0.9

Trying to remove co-workers to ensure
Receiving gifts, money and loans from

17
university students.” Journal of Business Ethics
72
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Figure 44: Tempation to lie sometimes (% of respondents by age)

Table 35 (cont’d)

Overcharging customers to increase sales

4.25

3

0.9

89

6.3

3.75

0.95

86.15

7.7

4.9

1.25

85.6

8.8

4.6

1

83.15

10.75

4.95

1.15

82.5

9.95

6.05

1.5

Saying mean things about colleagues,
employers, clients or competitors when I
know these allegations may not be true

78.6

13.8

6.6

1

Lying to my employer, colleagues or
clients

39.6

34

23.85

2.55

Engaging in entertainment which is
colleagues’ needs

what I believe is right in a work situation

charging them

74

tempted to lie at least some of the time, compared to 50% of those

Figure 45: Temptation to lie sometimes (% of respondents by
education)
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91.85

75

On ethical relationships at work, about 21% reported being

Figure 47: Temptation to remove co-workers for one’s survival
or promotion (% of respondents by age)

21-30 years age group, versus 19% of those from the 51-60 age group

at times to try to remove co-workers to ensure their survival or

reported having a brush with this, compared to only 3% among those

Figure 46: Temptation to say mean things about others
sometimes (% of respondents by age)

For those temptations related to entertainment, responses vary
markedly along gender lines and age groups. More males than
females said that they are tempted to drink alcohol excessively,
engage in morally questionable entertainment and surf adultolder ones reported being tempted toward excessive drinking

76
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of those aged from the 51-60 age group report this experience

77

Table 36: Temptation in areas involving entertainment and
drinking (% of respondents by gender)

believe is right in a work situation
Engaging in entertainment which is morally

9

8.5

17.6

6.1

23.7

7.4

Figure 48: Temptation to drink alcohol sometimes in work
situations, beyond self-perceived acceptable levels (% of
respondents by age)

8

PERMISSIBILITY OF FAITH
EXPRESSION AT WORK

Respondents generally felt that it is permissible to express their

work would be unfair to co-workers, and a like small proportion
agreed that companies should discourage the expression of

Table 37: Respondents’ views on the permissibility of faith
expression at work18

Religious beliefs should not
be expressed at work

14.8

5.15

9.65

18.2 24.25 22.25 20.5

Religious expression is too
divisive to be allowed at
work

13.7

4.85

8.8

18.65 25.3 21.95 20.45

Companies should
discourage the expression
of religious beliefs at work

11.1

4.25

6.85 14.75 26.65 22.65 24.85

A person expressing
religious beliefs at work is
being unfair to co-workers

10.3

3.95

6.35

18
Spirituality & religion
78

15.3 26.55 24.5 23.35

Journal of Management,
79

Younger respondents were less likely to feel that faith

Table 39 (cont’d)

expression should not be permitted at work. Less than 10% of

Lower

those between 21 and 30 years of age strongly or moderately
agreed with statements reflecting such beliefs, compared to

Table 38: Agreement to statements on permissibility of faith
expression (% of respondents by age)
21-30
Religious beliefs should
not be expressed at work

10.0

31-40

10.6

41-50

15.8

51-60

17.7

61 &

23.6

7.6

7.1

10.3

14.5

20.7

A person expressing
religious beliefs at work is
being unfair to co-workers

5.9

7.5

9.7

13.6

18.3

Religious expression is too
divisive to be allowed at
work

8.5

8.4

14.1

17.4

25.0

12.3

8.5

A person expressing religious
beliefs at work is being unfair to
co-workers

16.3

12.1

7.0

Religious expression is too
divisive to be allowed at work

19.8

15.8

10.1

help them at work, it is unclear whether this is done in the workplace
setting or elsewhere. However, given that Christian prayer does not

More than 90% of respondents reported that people at work

agree that faith expression should be permitted at work. Only
7% of degree holders strongly or moderately agreed that a perher co-workers, compared to 16% of those with secondary or ITE

Table 39: Agreement to statements on permissibility of faith
expression (% of respondents by education)
Lower

21.4

15.8

11.6

know that they are Christians, and about the same proportion
acknowledged that it is alright to express their faith in their
workplace.
However, when respondents were questions of faith expression
in more concrete ways, their response was found to be much more
tempered. For instance, only about 66% indicated that they would

more likely to do so, with 65% of those aged between 51 and 60
years indicating this position, compared to 56% of those between 21

Faith and Work Permissibility of Faith Expression at Work

The better educated respondents were also more likely to

80

16.0

PERSONAL EXPRESSION OF FAITH AT WORK

Companies should
discourage the expression
of religious beliefs at work

Religious beliefs should not be
expressed at work

Companies should discourage
the expression of religious
beliefs at work

81

Table 40: Respondents’ experience of faith expression at the
workplace19

Table 40 (cont’d)

95.5

54.25

41.25

3.9

0.6

Most people at work know I am a
Christian

91.3

41.45

49.8

7.7

1.05

It is alright to express my Christian
beliefs in my workplace

90.5

27.3

63.2

7.6

1.9

I have supportive Christian
colleagues at work

66.6

16.4

50.2

26.4

7

of my company are not in line with

65.4

14.45

50.95

30.3

4.3

I have ample opportunities to talk
about my faith to non-believers while
at work

53.6

8.4

45.2

40

6.4

excused from extra work in order to

40.8

8.7

32.05

43.9

15.35

The organisation I work for has a
strong Christian ethos

37.8

10.5

27.25

47.7

14.55

35.1

5.55

29.55

49.45

15.45

32.9

9.45

23.4

45.85

21.3

30.5

9.75

20.76

48.92

20.56

my workplace
My workspace is decorated with
items (e.g. posters, pictures,
quotations that remind me of my
There is a group of Christians in my
workplace who meet together for
fellowship or prayer

work from management because
I am known as a Christian or have
spoken up for Christian values
My colleagues are hoping that I will
stop being so Christian at work

13.7

2.35

11.35

44.6

41.7

12.1

2.4

9.7

48.65

39.25

7.6

1.55

6.05

42.85

49.55

Figure 49: Speak up against company’s practices that are not in
line with the Bible (% of respondents by age)

19

bearing a Christian message, only a third of the respondents
decorate their workspace with posters, pictures and quotations
Journal of Diversity Management (JDM)
82

Faith and Work Permissibility of Faith Expression at Work

I pray for God to help me at my work

I have sometimes met with hostility,
exclusion or mocking from
colleagues because they know I am a
Christian

83

Figure 51:
distribute materials at the workplace (% of respondents by age)

and older respondents are more likely to do this. Approximately
40% of converts reported doing this, compared to just 26% of
Similarly, 40% of those in the 51- 60 age group reported doing this,
37% of respondents between 51 and 60 years of age decorate
their workspace with faith-related items, only 25% of those aged

Figure 50:
or distribute materials at the workplace (% of respondents by
Christian type)

Figure 52: Decorate workspace with faith-related Items (% of
respondents by age)
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About two thirds of respondents have supportive Christian

85

requirements may have environments that are less sensitive to
opportunity for recognising supportive Christian colleagues.

matters of faith or contain greater expressions of hostility.

Figure 53: Have supportive Christian colleagues at the workplace
(% of respondents by education)

Figure 54:
faith (% of respondents by education)

who reported having supportive Christian colleagues, only 31%
reported coming together with Christians at their workplace for

from management because they are Christians or have spoken up
for Christian values. A similarly small proportion has experienced
hostility from management or colleagues because of their faith (Table
Among secondary school graduates, 22% have encountered
20% have sometimes met with hostility, exclusion or mocking from
colleagues. This stands in contrast to the 8% and 10% respectively
of their counterparts who hold university degrees (Figures 54
86

Figure 55: Experience hostility and exclusion from colleagues
because of their faith (% of respondents by education)

Faith and Work Permissibility of Faith Expression at Work

Notwithstanding the sizeable proportion of respondents

87

Slightly over half of the respondents said that they have ample
opportunities to talk about their faith to non-believers at work,
while 38% reported that the organisation they work in has strong

9

and 60 years revealed that they have opportunities to evangelise,

CHURCH SUPPORT
FOR THE MARKETPLACE
CHRISTIAN

compared to only 47% of those aged between 21 and 30 years

Figure 56: Have ample opportunities to talk about their faith to
non-believers at work (% of respondents by age)

Overall, most respondents believe that their church plays an
important role in their life at the workplace. Approximately 89%
agreed that their church understands that involvement in the
secular workforce is a legitimate calling, and about the same
proportion agreed that the church helps them think through

Table 41: How respondents perceive church support for
marketplace needs20

On the whole, respondents who freely express their faith at
work are also more likely to view faith as important in their lives
and practise their faith often.

Prays for its members about their
working lives

93.7

33.75

59.9

5.1

1.25

Understands that people’s
involvement in the workplace is a
calling to God’s mission in the world

89.4

23.65

65.7

9.05

1.6

Helps Christians to think through the
issues they face in the
workplace

89.4

24

65.35

9.05

1.6

20

88

-

89

Figure 57: Church helps contextualise biblical teaching to the
workplace (% of respondents by age)

Table 41 (cont’d)

Understands that for some people
the pressures of work limit their
involvement in church life

87.8

17.35

70.4

9.55

2.7

Encourages and prepares people to
witness and evangelise at work

87.1

26.9

60.2

11.15

1.75

Helps people apply biblical
teaching in the context of their
workplace

86.2

23.85

62.3

11.9

1.95

Provides regular teaching about the
biblical understanding of work

81.8

21.15 60.65

16.1

2.1

Pastors have limited understanding
of the reality of work environments

36.2

29.15 41.65

22.2

7

Figure 58: Church encourages and prepares members to witness
and evangelise at work (% of respondents by age)

The majority of respondents said that their church prays for

about 90% of respondents under 41 years old reported that their
church help people apply biblical teaching in the workplace context,
Similar response pattern is observed when the respondents were
polled on their perception of whether their church encourages them
Only 39% of respondents felt that their pastors have a limited
understanding of the reality of the secular work environment

this response, compared with 33% of university graduates
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respect, younger respondents tend to feel more supported, with
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Figure 59: Pastors have a limited understanding of the realities
of secular work environments (% of respondents by education)

supported by their church. Besides this group, Christian converts
and those who participate in small groups or bible study groups
also reported enjoying such support. The latter two groups are
also more inclined to view faith as important in their lives.

agreed that their church regards church work more highly than
values caring professions more than business workers and those

Table 42: How respondents perceive the value the church
accords to secular work

About 88% of respondents felt that their church understands
that for some people, the pressures of work limit their involvement
90% of them gave this response, compared to 80% of those with

53.6

9.85

43.7

38

8.45

Values members who work in
the caring profession more
highly than those who work in
business and industry

31.1

5.7

25.35

41.55

27.4

Values members who work
in professional occupations
more highly than those who
work in low-paid, unskilled
jobs

30.7

5.9

24.75

38.65

30.7

The younger respondents and the less educated ones are more
inclined to feel that their church values more highly members
who work in professional occupations than those who work in
low-paid, unskilled jobs. About 38% of those with secondary education reported this, compared to 28% of degree-holders (Figure
92
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Figure 60: Church understands how work commitments could
limit church involvement (% of respondents by education)

Values the work carried out
for the church more highly
than secular occupations or
work involvement

93

and industry. About 41% of those with secondary education felt this
sentiments, compared to about 27% of those aged 51 years and

Figure 61: Church values professionals more than those who
work In low-paid, unskilled jobs (% of respondents by education)

Figure 63: Church values members who hold professional jobs
more than those who work in business and industry (% of
respondents by education)

Figure 64: Church values members who work as care
professionals more than those who work in business and
industry (% of respondents by housing type)

Respondents from the lower socioeconomic strata were more
inclined to agree that their church values more highly members
who work in caring professions than those who work in business
94
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Figure 62: Church values professionals more than those who
work in low-paid, unskilled jobs (% of respondents by age)
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Table 44 (cont’d)

dents felt that the church could do more for members engaged in
more about how their members are doing at work and include
more of workplace issues in teaching and preaching. About 78%
also indicated a desire to be mentored by fellow career-oriented

Seminars organised by Christian organisations to
Christian literature on the matter
Others

Table 43: What respondents feel the church should do to support
Its members21

25.0
43.2
11.6

By and large, nearly half of the respondents have sought help
in the past one year regarding how to integrate their faith with
work. About 45% have turned to Christian colleagues while 39%
who turned to Christian colleagues tend to be younger, with 48%
respondents from the 21-30 age group, compared to 40% from

85.3

20.55

64.75

13.4

84.85

19.75

65.1

13.5

1.65

77.45

17.05

60.4

20.1

2.45

38.8
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noted to access this channel of help, where about 49% of degree
holders, compared to 37% of those with secondary education,

Table 44: Sources tapped on in the last year for work-faith
integration

Christian colleagues in my workplace

44.9

Successful Christian professional at church

22.8

21

1.3

view faith as important in their lives and practise their faith often
About 46% of those who are religious in the practice of their faith

Faith and Work Church Support for the Marketplace Christian

out more about how their
members are doing at work
I think churches should do
a lot more teaching and
preaching about
issues relating to
people’s working lives
To assist me as a
Christian in my career, I
desire support from careeroriented Christian mentors

97

Figure 65: Seeking help from Christian colleagues (% of
respondents by age)

Figure 66: Seeking help from Christian colleagues (% of
respondents by education)

Figure 67: Seeking help from the pastor/church leader (% of
respondents by faith practice level)

Consulting Christian literature is another popular avenue of
help. About 43% of the respondents said that they have read
Christian literature in the past year to help them with work-faith

Figure 68: Turning to Christian literature (% of respondents by age)
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44% in the 51-60 age bracket, compared to about 38% in the 21-30

99

A quarter of the respondents have attended Christian, work-

to 30% of those in the 21-30 age group found Christian colleagues
very helpful, while 15% of those in the 51-60 age group felt so. A

approached successful Christian professionals in their church

quarter of degree holders agreed that Christian colleagues are
helpful, compared to 14% of those with secondary education

Table 45: How respondents perceive the helpfulness of the
various sources of guidance on faith-work integration

Figure 69: Attendance in the past year at Christian seminars
(% of respondents by age)

71.3

22.75

48.5

23.85

4.9

Successful Christian professional
at church

65.9

21.65

44.25

27.55

6.55

65.8

19

46.8

28.85

5.35

63.2

16.45

46.7

30.95

5.9

62.3

19.8

42.45

31.75

6

Seminars organised by Christian
issues of work and faith
Christian literature on the matter

there were more respondents who felt that their Christian colApproximately 71% rated their Christian colleagues as helpful,
while 66% rated successful Christian professionals at church and
dents and the better educated rated laypeople in the workforce
as helpful. About 26% of those in the 21-30 age group rated
successful Christian professionals in their church as helpful, compared to 18% in the 51-60 age group. Analysing by education level,
i.e. degree holders versus secondary education, the proportion
who rated successful Christian professionals in their church as
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Christian colleagues in my
workplace

101

Figure 70: Helpfulness of successful Christian professionals at
church in guiding faith-work integration (% of respondents by age)

Figure 71: Helpfulness of successful Christian professionals at
church in guiding faith-work integration (% of respondents by
education)

Figure 72: Helpfulness of Christian colleagues in guiding faithwork integration (% of respondents by age)

Figure 73: Helpfulness of Christian colleagues in guiding faithwork integration (% of respondents by education)
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CONCLUSION
In the last nine chapters, we have attempted to provide an overview of Christians in the marketplace. In wrapping up, we think
the big picture can be appreciated quickly by noting these key
takeaways.

CHRISTIAN MATURITY IN THE MARKETPLACE
For Singapore Christians, faith and work are inter-related. More
than half of the Christians surveyed make decisions about the job
they want based on faith considerations such as knowing that God
has directed them to the job. Three quarters of the respondents
often experience God’s empowerment during work to do good
Practically all Christians sampled pray about their work and for
90% of respondents, their colleagues know that they are Christians.

calling at the workplace. Perhaps this is due to Christian modesty
since many more acknowledge that they have embarked on the
process, although they are not fully living out their call at this
moment.
helping others, and many Christians here express doing this.
Another is realising the vision of transforming work culture and
industry, which about 80% of Christians agreed, to some extent, is
God’s purpose for them at work. Notwithstanding, few Christians
feel that they are working on this at this point of time. Perhaps
this is because the work culture in Singapore is already aligned
to, what most Christians consider, good ethical standards—
organisations are corruption-free, meritocractic processes are
adhered to and honest business dealings prevail. Nonetheless
105

this does not mean that there is nothing more that Christians

NEEDS OF CHRISTIANS IN THE MARKETPLACE

can aspire to, to make things even better for their work place.
corporate social responsibility or other spheres, there is still
much more scope for transformation at work which Christians
can play a part in.
The study does show though that a small proportion (less than
workplace, are not coping well with the everyday demands of work.
change at their workplace, such desire needs to be tempered with
a measure of realism. The world of work looks for direction from
those who distinguish themselves through their high quality work
and their ability to successfully manage the many demands of
work. Christians who seek to make transformational changes must

with the various aspects of their work. But such high proportion
does not gloss over the fact that for at least a quarter of the
respondents, work poses some challenge—it stresses them out
and interferes with their family life. The ability to balance work,
which can sometimes be consuming, and other life priorities
especially one’s family, is an art which requires learning and
constant monitoring. The church can play a major part in
reminding Christians about the value of guarding and cherishing
their family life.
The second area of need is for Christians to better understand
the value of their work to God’s plan. A theology of work, where
secular work is viewed as a calling is still not widely held. About half
of those surveyed believe in some aspects of the concept of work
as a way to worship God. For a third of respondents however, a
church-based calling is still viewed as more important compared

-

to a calling to the secular work. Furthermore, a quarter of survey
respondents view Christianity and the work environment as two
separate worlds. How Christians perceive the value of their secular

well-established norms to maintain religious harmony which permeate across the society. But this has not dampened Christians’
ability to be authentic about their faith—about 90% of Christians
surveyed agreed that they are able to express their Christian beliefs in the workplace, and over half of respondents report that
they have the opportunity to talk about their faith to non-believers
ever, it is also the responsibility of mature Christians to exercise
discretion in the manner they express their faith. There is little
virtue in the Christian faith being regarded by non-believers as
pushy, self-righteous, insensitive and disrespectful.
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that the church tends to value work directed at helping the church
rather than work performed in the marketplace.
There is a relatively small number of Christians who often
struggle with temptations at the workplace. As regards criminal
report that they have never experienced the temptations to commit
them. This is likely due to the high levels of safeguards in most
businesses serving to prevent or deter such acts. However, there
are more Christians who have had a brush with temptations to
carry out unethical practices such as making false accusations
about those they work with or lying to them. Christian teach-
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at work. Less than 10% of respondents reported encountering

to them by their churches. About half of the respondents agreed
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ing and encouragement to help those who struggle with these
temptations will further strengthen the Christian witness in the
marketplace.

DISCIPLING CHRISTIANS FOR THE MARKETPLACE
The church is viewed positively in terms of how it prepares
Christians for the marketplace. Between 80-90% of respondents
agreed that the church supports them at work and prays for
their work situations. The church is also well-regarded by most
respondents as preparing Christians to apply biblical teachings to
the work context.
the church could better support them. About 85% of those
how members are doing at work and teach about work-related
issues.

local churches, we should not discount the importance of informal
discipleship by Christians colleagues. This is corroborated by about
70% of respondents who perceive that their Christian colleagues
at work are helpful in guiding them on how to integrate faith with
work, compared to 60% of respondents who said this of church
pastors and leaders. The trust and openess respondents have
towards Christian colleagues is perhaps a recognition of the value
of common experience. This confers Christian colleagues with a
If Christians in the marketplace will ultimately, at least informally, be discipled by their Christian colleagues from different
denominational backgrounds, it makes good sense for Christian
leaders at the national level to deliberate on, and provide local
knowledge and literature on faith-work integration. This could
help bring about a more united and effective Christian witness
at the marketplace.
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